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Do I need to do anything?

No, you do not have to take any action. This FAQ is intended 
to answer any questions you may have regarding the 
Banking Reform changes and the impact on the Scheme. 

What is Banking Reform?

The global economic crisis, which began in 2007, led to a host 
of regulatory reforms across the financial services industry 
in the UK, designed to protect the taxpayer and the wider 
economy in the event of another crisis. A number of the 
reforms require changes to the structure of banking groups 
so that, in the event of severe financial stress an institution 
can be recovered or, if in financial failure, swiftly resolved. 

In 2013, the Financial Services (Banking Reform) Act 
2013 was passed in the UK, and is a key part of the UK 
government’s plan to create a banking system that supports 
the economy, consumers and small businesses. The Act 
implements the recommendations of the Independent 
Commission on Banking, set up by the government 
in 2010 to consider structural reform of the banking 
sector. It also implements key recommendations of the 
Parliamentary Commission on Banking Standards, which 
was asked by the government to review professional 
standards and culture in the banking industry.

A legal requirement was placed on all large UK banking 
groups such as HSBC, to separate, or ring-fence, their UK 
retail and commercial operations from any wholesale or 
investment banking activity. HSBC Group was therefore 
required to make certain structural changes to the Bank 
to implement ring-fencing in the UK by 1 January 2019.

How has HSBC Group ring-fenced its operations? 

A new legal entity has been set up as the ring-fenced bank, 
called HSBC UK Bank plc (“HSBC UK”). All the following 
UK retail operations have transferred into HSBC UK:

•  UK Retail Banking and Wealth Management (RBWM)

• UK Commercial Banking (CMB)

•  HSBC Private Bank (UK) Limited (PBGB). This will remain
as a separate entity as a subsidiary of HSBC UK

•  M&S Bank. This will also operate as a separate
entity as a subsidiary of HSBC UK.

Legislation sets out the type of operations or businesses 
which cannot be part of HSBC UK, as they include activities 
which are not permitted within a ring-fenced bank. 
Therefore, the following operations and subsidiaries will 
sit under the non-ring-fenced bank, HSBC Bank plc:

• UK Global Banking and Markets (UK GBM);

•  Non-UK branches, including Channel Islands
and Isle of Man branches; and

•  Certain RBWM and CMB entities such as HSBC Life (UK)
Ltd and HSBC Global Asset Management (UK) Limited.

From what date were the Bank’s operations formally 
segregated between HSBC UK and HSBC Bank plc?

1 July 2018

What type of member am I?

• Defined benefit (DB) - A DB member has defined benefit
(also known as final salary) benefits in the Scheme.

• Defined contribution (DC) - A DC member
has only defined contribution (also known as
money purchase) benefits in the Scheme.

• Hybrid member - A hybrid member has both
DB benefits built up to 30 June 2015 and DC
benefits built up on and from 1 July 2015.
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How is the Scheme changing?

Before 1 July 2018, there were two legally separate  
sections of the Scheme; the HSBC Bank section and 
the HSBC Global Services section. 

In order to comply with the Banking Reform 
requirements, from 1 July 2018:

• a new legally separate section has been created in the
Scheme for HSBC Bank plc and other non-ring-fenced
entities. This is called the HSBC Bank plc section.

• the existing HSBC Bank section has been re-named
the HBUK section. This section is for HSBC UK, the ring-
fenced bank, and other ring-fenced entities.

• the Global Services Group section remains the same.

The table below sets out the benefits to be provided from 
the different sections of the Scheme from 1 July 2018 and 
which employers are responsible for funding those benefits. 

Section Benefits payable Employers responsible for 
funding the DB benefits

HBUK section

• Pension benefits built up before 1 July 2015
for all DB and hybrid members.

• Increases to the pre 1 July 2015 DB benefits for
hybrid members employed in HSBC UK (i.e.
ring-fenced bank) or other ring-fenced entities,
as a result of salary increases awarded from
1 July 2015, known as “top up” benefits.

• Defined contribution (DC) benefits for members
employed in HSBC UK or other ring-fenced entities.

• Defined contribution benefits for deferred
members other than Global Services
Group members as at 1 July 2018.

HSBC UK and the other ring-fenced 
entities participating in the section.

Plus, support from HSBC Holdings plc  
if it is needed.

HSBC Bank plc section

• Increases to the pre 1 July 2015 DB benefits for
hybrid members employed in HSBC Bank plc (i.e.
non-ring-fenced bank), or other non-ring fenced
entities, as a result of salary increases awarded
from 1 July 2015, known as “top up” benefits.

• Defined contribution (DC) benefits for
members employed in HSBC Bank plc or
the other non-ring fenced entities.

HSBC Bank plc and other non-ring fenced 
entities participating in the section.

Global Services Group section

There is no change to the benefits payable from 
this section, which is essentially the following:

• Increases to the pre 1 July 2015 DB benefits
for hybrid members employed in the Global
Services Group of businesses, as a result of
salary increases awarded from 1 July 2015,
known as “top up” benefits.

• Defined contribution (DC) benefits for members
employed in Global Services Group of businesses.

• Defined contribution benefits for all deferred
members as at 1 July 2018 who were in Global
Services Group of businesses on leaving.

HSBC Global Services (UK) Limited and 
HSBC Group Management Services Limited.

The Bank agreed with the Trustee an important support 
package from HSBC Holdings plc for the DB benefits in the 
HBUK section. This increases the level of financial support 
standing behind those DB benefits if in the future it needed 
to be called upon. 

Overall, the final proposal was specifically designed to enable 
the Bank to comply with Banking Reform requirements whilst 
not being detrimental to either the ability of the Scheme 
to meet its pension DB liabilities, or the level or security of 
members’ benefits in the Scheme.
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When were the changes implemented?

The changes took effect from 1 July 2018.

What was the Trustee’s role in the process?

A Joint Working Group (“JWG”) was formed, consisting  
of representatives from the Trustee and the Bank, supported 
by our respective advisers, to assess the implications for  
the Scheme, and identify a preferred option for implementing 
the Banking Reform changes. 

In doing this the JWG worked through various scenarios, 
identifying both the risks and benefits (if any) of each, for 
both the Bank and the Trustee. In doing so, the Trustee was 
cognisant of its responsibilities to all members of the Scheme. 

The outcome of this analysis was a recommendation  
of the preferred option for implementation. This formed 
the Bank’s proposal to the Trustee.

The Trustee considered a number of iterations of the Bank’s 
proposal, which evolved as a result of the feedback provided 
by both the Trustee and the regulatory bodies. 

In March 2018, the Trustee formally agreed to the 
Bank’s proposal. This was subject to the Bank’s ring-
fencing proposal being approved by the High Court, 
and the relevant statutory requirements being met. 
These requirements were satisfied and so the changes 
were implemented on and from 1 July 2018.

What role have regulators played in this process?

The Bank’s proposal has been subject to substantial external 
scrutiny. Its ring-fencing proposal had to be reviewed and 
approved by the High Court with regulatory oversight by 
the Prudential Regulation Authority. Its pension proposal 
was also subject to an extensive dialogue with the Pension 
Regulator, who provided formal clearance on the proposal. 

What does this mean for me 
as a member of the Scheme?

Is there any impact on the security of my pension? 

An important part of the Trustee’s evaluation process was 
ensuring that there is no detriment to the security of your 
pension benefits. With the help of its professional advisers, 
the Trustee undertook a detailed comparison of the financial 
and legal structure of the employer support before and after 
the changes. The financial backing for the DB benefits has 
been guaranteed and will remain as secure as before. For 
members with DC benefits, these benefits will continue to 
be invested in your chosen investment strategy. There has 
been no change to the structure of the DC benefits. The only 
change to DC benefits, as a result of banking reform, is where 
these benefits are ‘housed’. The Trustee’s firm conclusion is 
that members’ benefits are just as secure after the changes. 

An important element of the protection for members 
which the Trustee agreed with the Bank is the 
additional support from HSBC Holdings plc for the 
HBUK section, in the event that HSBC UK is unable 
to meet its obligations in the future. 

Is there any impact on the level of my benefits and the options 
available to me from the Scheme when I leave, retire or die?

No, importantly, there is no impact on the level of your 
benefits you receive from the Scheme. They remain 
exactly the same as before. Neither is there any change 
to the benefit options that are available to you if you 
leave or retire, or to your dependants if you die. 

The Bank’s ring-fencing proposal has been about reforming 
the structure of the Scheme in terms of where the benefits 
are “housed” and how those benefits are supported. It 
has not involved any change to the benefits themselves.
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What happens if I move employment between HSBC UK and HSBC Bank plc? 

If your employment transfers to an employer in another section within the Scheme, 
your benefits will transfer to the relevant section of the Scheme. 

For example:

• If you are currently employed by HSBC Bank plc or the Global Services 
Group, and your employment transfers to a business within HSBC UK, 
then your benefits in the HSBC Bank plc section or the Global Services 
Group section will transfer to the HBUK section.

• If you are currently employed by HSBC UK and your employment transfers
to a business within HSBC Bank plc, then your DB top-up and your DC
benefits would transfer to the HSBC Bank plc section of the Scheme.

• If you are currently employed by HSBC UK and your employment transfers to
a business within Global Services Group, then your DB top-up and your DC
benefits would transfer to the Global Services Group section of the Scheme.

How does this impact on the administration of the Scheme?

There is no impact to you in terms of the administration of the Scheme. 
The same Scheme Administrators Willis Towers Watson, continue to 
administer the Scheme and we do not expect you to notice any difference in 
terms of how the Scheme is run. You should continue to liaise and contact 
them in the usual way to obtain details of your pension benefits. 

I am a hybrid member. If I have benefits in both the HBUK section and the 
HSBC Bank plc section, will I receive two separate communications?

Where possible, we will communicate with you in one single communication 
even where you have benefits in two separate sections. There may, 
however, be times when we are required by law to communicate 
with you separately about your benefits in each section.

Where do I go for 
more information?

If you have further questions about 
the impact of the Banking Reform 
changes on the Scheme or your 
benefits, you should contact the HSBC 
Administration Team on 01737 227575. 

Alternatively you can contact them 
via email: 

hsbcpension@willistowerswatson.com

or write to the team at: 

Willis Towers Watson 
PO Box 652  
Redhill  
Surrey RH1 9AL

They will forward your queries 
onto the Trustee. 

Do I need to do anything?
No, you do not have to 
take any action. 

Legal Note

This FAQ is based on the Trustee’s understanding of applicable law and regulations and does not confer any right to  
benefits. Members’ benefits are governed by the trust deed and rules of the Scheme, as amended from time to time.  
In the event of any conflict between this FAQ and the trust deed and rules, the trust deed and rules will always override. 
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