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The Trustee of the Scheme recently asked a large group of our members 
with a DC pension pot to tell us whether they had any questions about their 
investments. We had a great response and we are keen to help as many DC 
members as we can.  We have answered the five most popular questions in 
this short guide.

Member questions answered

Q1 How do I know which investments are right for me?     Page 3 

Q2 Why don’t you bank my gains/can the Trustee ensure funds  
are safe from future economic crashes?  Page 6 

Q3 What are the charges?   Page 8   

Q4 How do I find out where my DC pension pot is invested and how  
well it’s performing?  Page 8

Q5 How do I change my investments or my Target Retirement Age?   Page 8               
  

If you want to know more about all your 
investment options, you can find the DC 
investment guide and DC fund factsheets 
on futurefocus, just go to the information 
centre at: https://futurefocus.staff.hsbc.
co.uk/active-dc/information-centre/
dc-fund-factsheets.

What’s in this guide?

https://futurefocus.staff.hsbc.co.uk/active-dc/information-centre/dc-fund-factsheets
https://futurefocus.staff.hsbc.co.uk/active-dc/information-centre/dc-fund-factsheets
https://futurefocus.staff.hsbc.co.uk/active-dc/information-centre/dc-fund-factsheets
https://futurefocus.staff.hsbc.co.uk/active-dc/information-centre/dc-fund-factsheets
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Q1
How do I know which investments are right for me?

Q1 How do I know which investments are right for me?

       “Hands-off” approach        “Hands-on” approach

If you have some investment experience, 
are comfortable choosing between the 
different types of investments and have 
a clear view of your retirement objectives 
and attitude to investment risks, you may 
want to consider the Freechoice range of 
funds. If you select from the Freechoice 
fund range, you can set your own 
investment strategy. 

You will need to review your fund choices 
and Target Retirement Age (TRA) regularly 
to make sure your chosen investments 
still meet your goals. This is especially 
important as you get closer to retirement. 

If you are not a confident investor with 
time to regularly review your choice 
of investment funds, you may prefer a 
“hands-off” investment approach. The 
Targeted Investment Strategies are the 
“hands-off” investment option. They follow 
a pre-set investment strategy designed 
by the Scheme’s Trustee with the help 
of expert investment advisers. The mix 
of the funds changes automatically over 
time. There are three strategies that you 
can choose between, the Flexible Income 
Strategy, the Annuity Purchase Strategy 
or the Lump Sum Strategy. If you haven’t 
made your own investment choice, your 
DC pension pot is automatically invested 
in the Flexible Income Strategy. We explain 
more about the three Targeted Investment 
Strategies, including how the mix of 
investments changes and why, later in this 
guide.

Freechoice funds 

Strategy:

Step 1
Decide how “hands-on” you want to be

Flexible Income 
Strategy*

Annuity Purchase 
Strategy  

Lump Sum Strategy  

Strategies:

* Default strategy for active 
DC members if no choice 
made

Consider this  
approach if:

 you are not a 
confident investor 
with time to regularly 
review your choice of 
investment funds

Consider this 
approach if:

 you have some 
investment experience

 you are 
comfortable choosing 
between the different 
types of investments 

 you have a 
clear view of your 
retirement objectives 
and attitude to 
investment risks

Step 1 
Decide how 
“hands-on” you 
want to be

Step 2 
Think about 
where you are on 
your saving and 
retirement journey

Step 3 
Think about what 
kind of income you 
want in retirement 

Targeted Investment 
Strategies means the Flexible 
Income Strategy, Annuity 
Purchase Strategy and Lump 
Sum Strategy.
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How do I know which investments are right for me?

Q1 How do I know which investments are right for me?

Step 2 
Think about 
where you are on 
your saving and 
retirement journey

Step 1 
Decide how 
“hands-on” you 
want to be

Step 3 
Think about what 
kind of income you 
want in retirement 

If you’ve chosen one of the Targeted Investment Strategies 
(the “hands-off” approach) it’s important to let us know where 
you are on your saving and retirement journey. You can do this 
by updating your TRA on My Pension. This tells us the age 
you expect to retire. 

Your TRA is important because the Trustee has designed the 
Targeted Investment Strategies to change the investment mix 
used for your DC pension pot over time to your TRA. When 
you’re younger and much further away from retirement, all 
three Targeted Investment Strategies invest in funds with the 
aim of achieving long-term investment growth. They invest 
in things like company shares (also called equities) using 
funds like the Global Equities-passive fund and the Diversified 
Assets-active fund. 

This means the value of your DC pension pot can change 
with the highs and lows of the investment markets, but when 
you are younger, you’ve still got time for the value of your DC 
pension pot to potentially recover if investment values fall. 

As you get older, and closer to retirement, the investment 
mix changes with the aim of providing more certainty for the 
type of income you can take from your DC pension pot. That’s 
why it’s important to think more about the kind of retirement 
income you want, which takes us to step three.

Long-term 
growth

Income 
certainty

Further from retirement Closer to retirement

 Investments include company shares (equities) 

 Uses funds like the Global Equities-passive 
fund and the Diversified Assets-active fund 

 Value can change  - but time to potentially 
recover if investment values fall

 Investment mix changes 
with the aim of providing 
more certainty for the type 
of income you can take from 
your DC pension pot 

Higher risk/reward Lower risk/reward

Step 2
Think about where you are on your saving and retirement journey

https://epa.towerswatson.com/accounts/hsb/
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Q1 How do I know which investments are right for me?

Step 2 
Think about where you 
are on your saving and 
retirement journey

Step 1 
Decide how 
“hands-on” you 
want to be

Step 3 
Think about what 
kind of income you 
want in retirement 

Step 3 
Think about what kind of income you want in retirement 
If you choose the hands-off approach and invest your DC pension pot in one of the Targeted Investment Strategies, it’s important to think about the type of 
income you will take in retirement. This is because, as you get closer to retirement, each of the Targeted Investment Strategies uses a different mix of investment 
funds for your DC pension pot. All of the strategies are designed for you to use 25% of your DC pension pot for a tax-free cash sum but different types of income 
with the balance.

Flexible Income Strategy 

The Flexible Income Strategy is designed for 
members who plan to take a flexible income 
(e.g. using income drawdown) when they retire, 
spreading the amount and timing of withdrawals. 
As you get closer to your TRA, your DC pension 
pot is automatically switched into a diverse mix 
of investments including the Global Bonds-active 
fund and then finally the Cash-active fund. The 
aim is to provide more limited but continued 
growth whilst smoothing out some of the 
investment market’s highs and lows.

Annuity Purchase Strategy 

The Annuity Purchase Strategy is 
designed for members who plan to buy 
an annuity (a regular income for life) when 
they retire. As you get closer to your TRA, 
your DC pension pot is automatically 
switched over time into the Fixed Annuity 
Tracker-passive fund and then the  
Cash-active fund. The aim is for the value 
of your DC pension pot to change broadly 
in line with the price of buying an annuity. 

Lump Sum Strategy 

The Lump Sum Strategy is designed for 
members who plan to take all their DC 
pension pot as a cash lump sum. As you 
get closer to your TRA, your DC pension 
pot is switched into the Global Bonds- 
active fund and then the Cash-active 
fund. The aim is to reduce the risk that 
the value of your DC pension pot will fall 
sharply before you take it at TRA.If you have chosen the hands-

on approach and are using 
the Freechoice range of 
funds, it’s still important to 
make sure that your chosen 
investments match your 
financial plans for the future. 
You should regularly check 
that your DC pension pot is 
doing what you want it to, for 
example, that the investment 
risk is right for you. Scheme  investments at TRA

Diversified 
Assets-active

Cash-active

Global Bonds-
active

Tax-free 
cash sum

Tax-free 
cash sum

Tax-free 
cash sum

Flexible 
income

Cash-active

Fixed Annuity 
Tracker-
passive Annuity

Cash-active

Global bonds-
active Cash  

lump sum

Income type Scheme  investments at TRA Income type Scheme  investments at TRA Income type 
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Investment growth is important
If your DC pension pot is invested in a Targeted Investment Strategy, when you are a long way 
from your TRA, your DC pension pot is invested in funds that have been chosen to provide 
investment growth, like the Global Equities-passive fund.

When you are younger, any gains generated by the investments in the Global Equities-passive 
fund are kept in this fund for you. Some members have asked whether the Scheme can bank 
any gains or protect DC pension pots from sudden falls in value. 

We expect some highs and lows over time because investment markets can be volatile.  
We cannot predict market bubbles or crashes but as most members are investing over the long 
term, their DC pension pots may have time to recover from any sharp drop, for example, in 
equity market prices.

The Targeted Investment Strategies have been designed to gradually reduce members’ 
investment in equities and increase diversification into other types of investment over the years 
to TRA. This aims to reduce the risk that the value of these DC pension pots will drop sharply 
when closer to TRA.

Q2 Can the Trustee ensure funds are safe from future economic crashes?

Q2
Why don’t you bank my gains/can the Trustee ensure funds are 
safe from future economic crashes?

Don’t forget the value of your DC pension pot is always linked to the price of the 
investment funds which make up your investment choice whether this is a Targeted 

Investment Strategy or Freechoice funds. This means that the value of your DC pension pot 
is not guaranteed and can fall as well as rise. Past investment performance is not a reliable 
indicator of future results.

DC 
pension  

pot

Using a diversified mix of equities and other assets
For the Targeted Investment Strategies, the Trustee carefully chooses a diversified mix of 
investments for your DC pension pot, even when you are younger and further away from 
retirement.

Diversification simply means you don’t have all your eggs in one basket. Some 
investments do well in certain economic and market conditions, and less well or poorly in 
others. Other investments can behave very differently in the same conditions. 

Your DC pension pot is invested in the shares of thousands of companies from many 
countries and across lots of different industries. Over time it is also invested in a wide 
range of different assets including government and company loans, infrastructure and 
cash.

Spreading investments helps reduce the risk that the value of your DC pension pot falls 
significantly due to the poor performance of any particular holding. 
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Making the most of long-term 
investment growth
Your DC pension pot may become one of your most valuable 
long-term savings. To help it grow, your DC pension pot is 
invested and the more time it’s invested, the longer it has to 
build up and benefit from compounding.

More about investment
You can find more information in the DC Investment Guide 
(see page 8) about the Targeted Investment Strategies including 
why you might want to consider choosing them and how they 
work, an overview of the Freechoice funds, different types of 
investments and risks. The DC fund factsheets (see page 
8) provide fund-specific investment details including fund 
objectives, fund investment breakdown, fund performance and 
fund-specific risk factors and risk ratings. 

Q2 Can the Trustee ensure funds are safe from future economic crashes?

Q2
Why don’t you bank my gains/can the Trustee ensure funds are 
safe from future economic crashes?

Click to watch this short video  
to understand more about how the Targeted 
Investment Strategies work. It tells you about 
how your DC pension pot is invested and how 
the mix of investments changes over time to 
your TRA and beyond. Compounding is the idea of earning growth on both 

the initial amount invested and the built-up gains from 
previous periods. It’s a bit like rolling a snowball. Every 
year, investment growth is added on top of the growth 
from the year before. Whilst investment markets go up 
and down in the short term, over the longer term, this 
compounding effect boosts the value of your DC pension 
pot (although it’s important to remember that investment 
growth is not guaranteed).

Compounded growth

Investment Annual growth

Total years

To
ta

l a
m

ou
nt Your DC pension pot  

– your investment choice

For members of the HSBC Bank (UK) Pension Scheme 
with a DC pension pot
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HSBC Bank (UK) Pension Scheme 
Your DC pension pot: your investment choice

OPTION ONE:  
The Flexible Income Strategy is designed for you to  
take a flexible income (e.g. income drawdown), spreading the 
amount and timing of income withdrawals after transferring 
your DC pension pot out of the Scheme. Find out more  
on page 7.

OPTION TWO:  
The Lump Sum Strategy is designed for you to take all  
of your DC pension pot as a cash lump sum. Find out more  
on page 9.

OPTION THREE:  
The Annuity Purchase Strategy is designed for you to take 
25% of your DC pension pot as a tax-free cash sum and use  
the balance to buy an annuity (a regular income for life).  
Find out more on page 11.

OPTION FOUR: 
Freechoice gives you full control over how your DC pension 
pot is invested. You can choose from our wide range of funds 
to target the retirement outcome you hope to achieve. You have 
experience of investing and want to design and monitor your 
own investment strategy, Freechoice provides this flexibility.  
Find out more on page 13.

You can tell us when you plan to take your retirement income. 
This is called your Target Retirement Age.  
Find out more on page 10.

Your DC pension pot options

HSBC pays  
most of the fees
HSBC pays the administration and 
investment management fees for 
the investment options currently 
available. However, depending on the 
fund, there may be other investment 
costs which will be reflected in the 
daily price of the fund(s) used for 
your DC pension pot.

The actual annual amount will  
depend on the funds and frequency  
of transactions. 

Understand your options

1

2

3

4

You can choose the investment option that best matches  
the type of retirement income you plan to take at Target 
Retirement Age. 

These options are currently available to all members  
with DC benefits:

Flexible Income Strategy is the 
default investment option for 
most members

If you don’t tell us the option you’d like, 
and you:

•   joined the scheme on or after  
1 March 2018; or

•   if you were invested in Income Lifecycle 
on 7 February 2018 and were at least  
12 months away from your Target 
Retirement Age on 10 April 2018,

we’ll automatically invest your DC pension 
pot and any future contributions in the 
Flexible Income Strategy1. However, this 
doesn’t necessarily mean that it’s the right 
option for you.

It’s important for you to take time to read 
the rest of this guide, so you can find out 
more about the other options available and 
decide what’s right for you.

¹If you don’t make your own investment choice, your DC pension pot and any future 
contributions will have been automatically invested as follows:

•   Lump Sum Strategy if you were invested in the Cash Lifecycle on 7 February 2018 and were 
more than 12 months from Target Retirement Age on 10 April 2018.

•   Cash Lifecycle if you were invested in the Cash Lifecycle on 7 February 2018 and were less 
than 12 months from your Target Retirement Age on 10 April 2018.

•   Annuity Purchase Strategy if you were invested in the Income Lifecycle on 7 February 2018 
and were less than 12 months from Target Retirement Age on 10 April 2018.

DC Investment Guide

 
 
  

Global Equities - passive as at 31 March 2023 

To provide long-term capital growth in excess of UK price inflation by investing in Global listed shares. The fund aims to perform in line with the 
benchmark as closely as possible. 
 
Fund description 
 
The Global Equities – Passive fund is currently invested in a fund which tracks an index which may not be in line with market capitalisation 
weightings. The benchmark index is designed to favour investment in companies which exhibit economic characteristics that are expected to 
lead to higher returns or lower risk than a market capitalisation weightings approach, and companies which are less carbon-intensive or earn 
green revenues. The benchmark index incorporates a number of factor biases and there may also be stock exclusions based on specific criteria 
which include the failure by a company to meet minimum standards as determined by the investment manager. Current exclusions include 
manufacturers of controversial weapons and companies which fail to meet the underlying investment manager’s minimum standards related to 
low carbon transition and corporate governance standards. This is a description of the way the fund is currently invested and the Trustee of the 
HSBC Bank (UK) Pension Scheme reserves the right to amend the strategy, including the underlying fund(s) and benchmark, at any time if it 
deems it appropriate. 

£4,081.18m 

276.5p 

 
GBP 

 

Inv Mgmt Charges: 0.00% 
Additional Charges: 0.00% 
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Fund Performance

Fund Benchmark

Fund Facts 
 
Launch Date: 
23/2/2007 
 
Fund size: 
£4,081.18m 
 
Price Per Share: 
276.5p 
 
Base Currency: 
GBP 
 
Does this fund form part of an 
HSBC default strategy? 
Yes - Flexible Income Strategy, 
Annuity Purchase Strategy, Lump 
Sum Strategy 
 
Charges: 
Inv Mgmt Charges: 0.00% 
Additional Charges: 0.00% 
 
HSBC pays the investment  
management charges – not you. 
However, there may be costs within 
some of the funds and these will be 
reflected in the unit price. These nominal 
costs are variable and are likely to be 
between nil and 0.2% a year. 
 
Current Underlying Fund(s): 
25% L&G Future World Fund 
75% L&G Future World Fund 
(GBP Hedged - developed 
markets only) 
 
Current Benchmark: 
FTSE All-World ex CW Climate 
Balanced Factor Index -75% GBP 
Hedged (developed markets only) 
 
Volatility (% per annum): 
                     3 Years 5 Years 

Fund:              13.4 14.3 
Benchmark:   13.5 14.4 
 
 
Annualised volatility: a measure of how 
variable returns for a fund or 
comparative market index have been 
around their historical average (also 
known as "standard deviation"). Two 
funds may produce the same return 
over a period. The fund whose monthly 
returns have varied less have a lower 
annualised volatility and may be 
considered to have achieved its returns 
with less risk. The calculation is the 
standard deviation of monthly returns 
presented as an annualised number. 
Volatility for funds and indices are 
calculated independently of each other. 
 
 

 
Note 
 
Past performance is not a guide to future performance. The figures are shown in Sterling and have been calculated using actual returns 
since the introduction of the current DC fund range. 
Source: FIL Life Insurance Ltd. Single priced, gross income reinvested and net of fees. Indicative prices have been used if a portfolio 
valuation fell on a non-trading day. 
 
 
 
 

For members of the HSBC Bank (UK) Pension Scheme   

The DC Funds  

Fund objective  

Past performance is not a guide to future performance. The figures are shown in Sterling and have been calculated using actual returns since the introduction of the current DC fund range. 
Source: FIL Life Insurance Ltd. Single priced, gross income reinvested and net of fees. Indicative prices have been used if a portfolio valuation fell on a non-trading day. 

 
 

 
 
   

 
31 Mar 2022 - 
31 Mar 2023 

31 Mar 2021- 
31 Mar 2022 

31 Mar 2020 - 
31 Mar 2021 

31 Mar 2019 - 
31 Mar 2020 

31 Mar 2018 - 
31 Mar 2019 

 % % % % % 

Fund -5.2 11.9 43.4 -10.9 7.8 
Benchmark -5.1 12.0 43.9 -11.3 7.9 
Relative Performance -0.1 -0.1 -0.5 0.4 -0.1 

TOP 10 HOLDINGS 

1 Apple 4.54% 
2 Microsoft 4.40% 
3 Alphabet A 2.45% 
4 Alphabet C 2.20% 
5 Johnson & Johnson 1.33% 
6 S&P Global 1.10% 
7 Cisco Systems 1.04% 
8 Accenture A 0.80% 
9 Cummins 0.76% 

10 Public Storage 0.76% 

 TOTAL 19.38% 

GEOGRAPHICAL BREAKDOWN 

1 North America Equity 58.38% 
2 Europe ex UK 15.27% 
3 Japan Equity 9.08% 
4 UK 6.98% 
5 Emerging Markets 6.90% 
6 Asia Pacific ex Japan 3.28% 
7 Middle East/Africa Equ 0.11% 

 TOTAL 100.00% 

INDUSTRY SECTOR BREAKDOWN 

1 Technology 18.95% 
2 Industrials 15.99% 
3 Financials 12.25% 
4 Consumer Services 11.68% 
5 Consumer Goods 9.46% 
6 Health Care 8.91% 
7 Utilities 6.14% 
8 Basic Materials 5.99% 
9 Telecommunications 5.78% 

10 Other 4.85% 

 TOTAL 100.00% 

Global equities started the quarter on a strong note due to prospects of a less restrictive monetary policy amid signs of cooling inflation. However, 
markets came under pressure over the February–March period as major central banks reiterated their hawkish stance to manage persistently 
high inflation. Turmoil in the banking sector in developed markets also intensified fears around global financial stability. Nonetheless, receding 
contagion fears in the banking sector towards end of the quarter along with resilient economic data supported equities. Against this backdrop, 
Europe ex UK and US equities gained strongly. Emerging markets also ended higher as China’s rapid economic re-opening and pro-growth 
stance boosted investor confidence. From a sector perspective, information technology and communication services were the leading gainers, 
while energy stocks fell amid a decline in crude oil prices. Source: Fidelity. This is general market commentary and should not be considered as 
advice. 

Market Commentary  

For members of the HSBC Bank (UK) Pension Scheme  

Fund performance (continued) 

DC fund factsheets

https://futurefocus.staff.hsbc.co.uk/-/media/project/futurefocus/information-centre/active-dc/fund-factsheets/dc-fund-factsheets-31-march-2023/hsbc-global-equities---passive-q2-2022.pdf
https://futurefocus.staff.hsbc.co.uk/-/media/project/futurefocus/information-centre/active-dc/fund-factsheets/dc-fund-factsheets-31-march-2023/hsbc-global-equities---passive-q2-2022.pdf
https://vimeo.com/861976560/63e26ca4f7?share=copy
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The good news is that HSBC pays the 
administration and investment management fees 
for all the investment options available. Depending 
on the fund you choose, there may be other 
investment charges which will be reflected in the 
daily unit price of the fund(s) used for your DC 
pension pot. The actual annual amount will depend 
on the funds and frequency of transactions.

It’s easy to find out where your DC pension pot is invested. 
Just go to https://futurefocus.staff.hsbc.co.uk and click 
the “Login to My Pension” button on the top right hand 
side of the screen. If you are on the HSBC network you can 
sign in via Single Sign On (SSO). If you are not on the HSBC 
network you will need your user ID and password. Once 
your logged in, you can see up to date information about 
all the funds in which your DC pension pot is invested and 
how they have been performing.

Find out more 
If you want to know more about all your investment options, you can find the following on 
futurefocus at: https://futurefocus.staff.hsbc.co.uk. 

• Our DC investment guide and fund factsheets are in the Information centre.

• Our Scheme webcasts are in the retirement webcasts tab in the information centre.
These explain more about your DC pension pot investments and how you can help
your DC pension pot to grow.

• Our ESG pages which explain how the Trustee manages risks like climate change risk
when it selects and monitors the range of investments available for your DC pension
pot.

Issued by HSBC Bank Pension Trust (UK) Limited October 2023

This document is based on the Trustee’s understanding of applicable law and regulations and does 
not confer any right to benefits. Members’ benefits are governed by the trust deed and rules of 
the Scheme, as amended from time to time. In the event of any conflict between this document 
and the trust deed and rules, the trust deed and rules will always override. Issued by HSBC Bank 
Pension Trust (UK) Limited October 2023 © Copyright HSBC Bank Pension Trust (UK) Limited 
October 2023. All rights reserved. 

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any 
form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without 
the prior written permission of HSBC Bank Pension Trust (UK) Limited. Members of the pension 
Scheme may, however, copy appropriate extracts in connection with their own benefits under the 
Scheme. HSBC Bank Pension Trust (UK) Limited, 8 Canada Square, London, E145HQ Registration 
number: 489775

Q3-5

Q3
What are the charges?

Q5
How do I change my 
investments or my Target 
Retirement Age? 
Just go to https://futurefocus.staff.hsbc.co.uk and click 
the “Login to My Pension” button on the top right-hand 
side of the screen.  If you are on the HSBC network you 
can sign in via Single Sign On (SSO). If you are not on the 
HSBC network you will need your user ID and password. 
Once your logged in, go to “My Investments” and then 
“Change my Investments”. You can change your 
investment choices and TRA here. 

Q4
How do I find out where 
my DC pension pot is 
invested and how well it’s 
performing?

https://futurefocus.staff.hsbc.co.uk/
https://futurefocus.staff.hsbc.co.uk/
https://futurefocus.staff.hsbc.co.uk/
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