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This document is the Annual Implementation Statement (‘the Statement’) prepared by HSBC Bank Pension Trust (UK) Limited (the ‘Trustee’) in 
relation to the HSBC Bank (UK) Pension Scheme (the ‘Scheme’) covering the Scheme year to 31 December 2025. 

This Statement focuses on the investments held for the purposes of providing the Scheme’s Defined Benefits (‘DB’). A separate statement relating 
to the investments held for members with Defined Contribution (‘DC’) benefits can be found here. 

The purpose of this statement is to: 

• detail any reviews of the Scheme’s Statement of Investment Principles (the ‘SIP’) the Trustee has undertaken, and any changes 
made to the SIP over the year as a result of the review - information is provided on the last review of the SIP in Section 1  

• set out how the SIP for the Scheme’s DB assets has been followed during the year in Sections 2-8 below; 

• describe the voting behaviour by, or on behalf of, the Trustee over the year - this is provided in Section 9 below. 

This statement is intended to meet requirements under the Occupational Pension Schemes (Investment and Disclosure) (Amendment) Regulations 
2019, which were introduced on 1 October 2020, including any later updates. The Statement will be included in the Scheme’s Report & Accounts 
and made public online. The Trustee has also had regard to the guidance on Reporting on Stewardship and Other Topics through the Statement of 
Investment Principles and the Implementation Statement, issued by the Department for Work and Pensions (‘DWP’s guidance’) in June 2022. In 
preparing this Statement, the Trustee has taken advice from its advisors. 

The Trustee is satisfied that the Scheme's performance against its funding and investment objectives, integrated risk management and approach to 
stewardship during the Scheme year drives long-term value for beneficiaries. 

1.  Review of, and changes made to the SIP 
The SIP in place throughout the Scheme Year was dated November 2024. This SIP included the following changes to the previous document dated 
May 2024: 

• Amending the objective of the HBUK Section to remain above 100% funded on the Low Risk Funding Measure (LRFM) by holding a 
resilient portfolio that looks to minimise the risk of further contributions being required from the Bank 

• Recognising that exclusions may be necessary for example in order to support an orderly transition of the energy sector from a high 
carbon intensive sector to a low carbon intensive sector 

The Trustee has, in its opinion, followed the policies in the Scheme’s SIP during the year. The following sections of this Statement provide detail 
and commentary about how and the extent to which it did this.  

2.  Governance 
The Trustee has ensured that only persons or organisations with the necessary skills, information and resources are actively involved in taking 
investment decisions affecting the Scheme. Key to this is the four-person dedicated team of investment professionals within the Pension Scheme 
Executive (‘PSE’) headed up by an experienced Chief Investment Officer (‘CIO’). In addition, the Trustee calls on the skills of recognised external 
advisors including the fund and asset managers, custodians, legal advisors, accountants, DB investment advisors and Scheme Actuary, as well as 
that of the PSE, especially the CIO. All these agents feed into the Scheme’s Asset and Liability Committee (‘ALCo’), a dedicated committee who 
handles the majority of investment matters in relation to the DB assets and the ability to pay the liabilities. Where decisions are required to be 
taken by the Trustee, the ALCo has made recommendations to the Trustee. 

Monitoring investment managers is covered in Section 4 below. The Trustee has set objectives for the DB investment advisors against which they 
are reviewed annually. 

https://futurefocus.staff.hsbc.co.uk/pensioner/information-centre/search-documents
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3. Objectives of the Scheme 
There are three sections of the Scheme providing DB benefits, the HSBC UK (‘HBUK’) Section, the Bank plc Section and the HSBC Global Services 
(‘HGSU’) Section. 

The Trustee is satisfied that the HBUK Section objectives have been achieved, and in particular that: 

• The current DB assets will enable the Scheme to meet the expected cost of current and future benefits. This has been borne out 
through regular reviews of funding, as well as an annual review of asset versus liability cashflow expectations. 

• The LRFM funding level has remained above 100% during the year. 

The Trustee is satisfied that the Bank plc and the HGSU Sections’ objectives have been achieved, and in particular that: 

• The current DB assets, together with any agreed contributions from the Bank, will enable the Scheme to meet the cost of current 
and future benefits. Given the volatile nature of the funding level for these Sections, additional contributions above those currently 
agreed may be required in future.   

The Trustee is satisfied that it has upheld other principles in this section as follows: 

• The Trustee receives advice on the satisfactory nature of the Scheme’s investments from its DB investment advisors.  The latest 
versions of these letters were received in February and March 2025. 

The Trustee remains comfortable that the other principles around diversification, derivatives and borrowing were met during the year. 

4. Strategic asset allocation and manager structure 
Based on advice from the DB investment advisor and Scheme Actuary, the HBUK Section has adopted a Cashflow Driven Investment (CDI) approach 
to investment strategy and management of investment risks. The DB assets seek to generate cashflows which broadly match the expected benefit 
obligations arising from the Scheme’s liabilities. As such, the asset class weights in the DB assets are expected to evolve over time as asset 
cashflows are released, reducing the value of the Scheme’s DB assets and impacting the relative proportions of remaining DB assets. Some legacy 
Illiquid assets have been placed in run off and will remain within the Scheme until the run-off is complete. 

The HBUK Section’s investment strategy and cashflow matching characteristics were reviewed during the Scheme Year. Within the DB assets, the 
HBUK Section employs a range of long-term focused DB mandates to diversify by asset and manager approach. These are listed as at 31st 
December 2025 in the table below: 

DB fund/portfolio DB asset/fund manager Benchmark/Index Performance target (for 
active management) 

Private equity  Pathway Capital Management 30% FTSE 100, 70% S&P 5001  4.0% per year over the long 
term 

Buy and Maintain Credit Schroder Pension Management 
Limited 

Custom mandate N/A 

Buy and Maintain Credit BNP Paribas Asset Management Custom mandate N/A 

Buy and Maintain Credit Legal & General – Asset Management Custom mandate N/A 

Global credit Loomis, Sayles & Company Barclays Capital Global Aggregate 
Credit Index, (Dev Mkt GBP 
hedged) 

0.75% - 1.0% per year above 
benchmark over rolling three 
years 

Asset-backed and mortgage-
backed securities 

Wellington Management 3-Month T-Bills 1.3% - 1.8% per year above 
benchmark over rolling five 
years  

Liquid Matching Assets (index-
linked gilts and swaps) 

Insight Investments Custom mandate N/A 

Liquid Matching Assets (USD and 
GBP Core Credit Portfolio) 

Insight Investments Custom mandate N/A 

Cash – liquidity HSBC Global Asset Management  Sterling Overnight Index Average 
(SONIA) 

N/A 

UK commercial property LaSalle Investment Management N/A – Mandate in run-off N/A 

Illiquid Matching Assets (UK 
index-linked corporates) 

M&G Investments Custom mandate N/A 

Illiquid Matching Assets 
(property) 

LaSalle Investment Management Custom mandate N/A 

Illiquid Matching Assets 
(renewables) 

Schroders Greencoat Custom mandate N/A 

Illiquid Matching Assets 
(infrastructure debt) 

Vantage Infrastructure Custom mandate Gilts + 175 bps net of fees 
and expenses for fixed rate 
assets; SONIA + 175 bps net 
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of fees and expenses for 
floating rate assets 

Illiquid Matching Assets (ground 
rents) 

Alpha Real Capital Custom mandate N/A 

1. Included only for performance measurement, the Manager is required to manage to a different benchmark.  

In 2025, the Trustee agreed changes to the investment strategy for the HBUK section. New DB mandates that were added are detailed below.  

DB fund/portfolio DB asset/fund manager Benchmark/Index Performance target (for 
active management) 

Global equity Legal & General – Asset Management Robeco Custom Global Multi-
Factor Equity Index Mid-Day GBP 
(Net Total Return)  

To perform in line with the 
benchmark index within an 
annualised tracking error of 
+/- 0.5%. 

Asset-backed and mortgage-
backed securities 

M&G Investments 1-Month EURIBOR 1% - 1.5% per year return 
above the benchmark over 
the long-term 

The DB mandates that were disinvested to implement the investment strategy above are detailed below. These disinvestments were made in 
tranches across December 2025 and January 2026 (i.e. they were completed post year end). These changes have been incorporated and are 
reflected in the updated DB SIP, which came into effect in 2026. 

DB fund/portfolio DB asset/fund manager Benchmark/Index Performance target (for 
active management) 

UK corporate bonds (screened) BlackRock Investment 
Management (UK) Limited 

N/A – Mandate in run-off N/A 

UK corporate bonds M&G Investments N/A – Mandate in run-off N/A 

US Treasury Inflation Protected 
Securities (‘TIPS’) 

Insight Investments Custom mandate N/A 

 

The revised investment strategy for the Bank plc and HGSU sections implemented in 2024 was periodically rebalanced during 2025. 

The Scheme reviews manager fees triennially. The Trustee and its advisors remain comfortable with the fees being paid following the most recent 
review in 2024. 

The Trustee's DB investment advisor monitors the asset and fund managers on an ongoing basis, through regular research meetings. The DB 
investment advisor monitors any developments at asset and fund managers and informs the Trustee promptly about any significant updates or 
events they become aware of that may affect the managers’ ability to achieve their investment objectives. This includes any significant change to 
the investment process or key staff for any of the DB funds or portfolios the Scheme invests in, or any material change in the level of diversification 
in the funds or portfolios. 

The PSE regularly meets the Trustee's asset and fund managers, seeing each manager at least once every year. Any areas where investment 
practices could be improved (in the view of the PSE or the DB investment advisor) are highlighted at these meetings. Over the year, the PSE met 
with all the Trustee’s managers to discuss the investments.  

The PSE receives confirmation from all managers on an annual basis that their ESG and engagement policies align with those set out in the 
Scheme’s SIP or agreements with the managers. 

The PSE monitors the performance of the Scheme’s DB funds and portfolios on a quarterly basis, using the quarterly investment report. The report 
shows the performance of each manager over the 1-year, 3-year and 5-year periods. Performance is considered in the context of the manager’s 
benchmark and objectives. The most recent quarterly report shows that all managers have produced performance broadly in line with 
expectations over the long-term.  

The Trustee’s DB investment advisor monitors the turnover of each DB fund and asset manager and confirmed that, over the Scheme year, 
turnover was in line with expectations and therefore there were no particular concerns highlighted around inappropriate costs being incurred. Two 
managers noted small additional costs linked to tax preparation and legal advice.  

Information on portfolio turnover as provided by the DB asset and fund managers is given below. The Trustee has asked DB asset and fund 
managers to define turnover as the lesser of the value of purchases or the value of sales as a proportion of the average market value over the 
period: 
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DB fund/portfolio DB asset/fund 
manager 

Turnover experienced in 
2025 

Expected Range Comments 

Private equity  Pathway Capital 
Management  

Not applicable. Not applicable. Assets are held until liquidated, therefore 
turnover is not calculated. Pathway has 
not charged any additional expenses 
other than its ongoing management fee.  

UK corporate bonds 
(screened) 

BlackRock Investment 
Management (UK) 
Limited 

Not applicable. Not applicable. DB mandate is in run off so no further 
purchases are being made. 

Buy and Maintain 
Credit 

BNP Paribas Asset 
Management 

4.4% 0%-5% Turnover was in line with expectations 

UK corporate bonds M&G Investments Not applicable. Not applicable. DB mandate is in run off so no further 
purchases are being made. 

Global credit Loomis, Sayles & 
Company 

66.4% 40% - 100% Turnover was in line with expectations 

Asset-backed and 
mortgage-backed 
securities 

Wellington 
Management 

12.4% 20%-70% The decline in portfolio turnover over the 
period has been a function of the 
opportunity set rather than any change in 
the investment approach. We would 
expect turnover to be elevated in periods 
of higher volatility and market dispersion, 
when relative-value opportunities 
become more compelling. 
 

Liquid Matching 
Assets (index-linked 
gilts and swaps) 

Insight Investments Not applicable. Not applicable. Not applicable 

Liquid Matching 
Assets (USD and 
GBP Core Credit 
Portfolio) 

Insight Investments USD Core: 4.9% 
GBP Core: 2.7% 

USD Core: 0%-5% 
GBP Core: 0%-5% 

Turnover was in line with expectations 

US Treasury 
Inflation Protected 
Securities (‘TIPS’) 

Insight Investments Not applicable Not applicable. This is a buy & hold mandate therefore no 
manager-driven turnover is expected 

Cash – liquidity HSBC Global Asset 
Management  

11% 10-30% Turnover was in line with expectations 

Total of LaSalle 
Property funds 

LaSalle Investment 
Management 

3% Not Applicable Turnover was in line with expectations. 
The return-seeking portfolio is being 
actively wound down so is not 
undertaking any new purchases. The 
matching portfolio receives assets 
transferred from the return-seeking 
portfolio where they meet specified 
criteria and is not actively acquiring new 
properties or selling anything it currently 
holds. 

Illiquid Matching 
Assets (renewables) 

Schroders Greencoat Not applicable. Not applicable. Both Solar II and Buckingham are buy and 
hold for the life of the fund (25 years from 
final close) so are not making any sales. 

Illiquid Matching 
Assets 
(infrastructure debt) 

Vantage Infrastructure 10.7% 0%-5% Turnover above expectations as one of 
the amortising bonds held in the portfolio 
prepaid early, meaning all principal was 
repaid in 2025 rather than being spread 
over future years. 
 

Illiquid Matching 
Assets (ground 
rents) 

Alpha Real Capital 0.2% 0%-1% Turnover was in line with expectations 

Buy and Maintain 
Credit 

Legal & General – 
Asset Management 

2.2% 0%-5% Turnover was in line with expectations 

Buy and Maintain 
Credit 

Schroders 2.1% 0%-5% Turnover was in line with expectations 
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5. Investment beliefs 
The Trustee formally reviewed all its investment beliefs in 2022. Since then, it has reviewed the investment strategy for consistency with the 
beliefs and is comfortable that these arrangements remain valid. The investment beliefs were formally reviewed again in 2026 and the Trustee will 
continue to keep them under review. 

Any conflicts of interest between the Trustee, asset owners, and their agents (advisors, DB asset and fund managers, PSE) are recorded in the 
conflicts register which is reviewed quarterly. 

The Trustee’s key investment beliefs are reflected in how the Scheme’s DB assets are invested. In particular, ESG issues are an important part of 
the Trustee’s decision-making process (see section 6). 

6. Environmental, social and governance (‘ESG’) and other 
financially material considerations 
As stated in the SIP, one of the Trustee’s investment beliefs is that ESG (including Climate Change) risks are all important factors in investment 
decision making. The Trustee expects its appointed DB asset and fund managers to be cognisant of financially material climate change risks and 
opportunities within their investment processes as applied to the DB assets of the Scheme. DB asset and fund managers are further expected to 
annually report on how these risks and opportunities have been incorporated into the investment process within applicable guidelines and 
restrictions. 

As part of its advice on the selection and ongoing review of the DB asset and fund managers, the Trustee's DB investment advisor incorporates its 
assessment of the nature and effectiveness of DB asset and fund managers approaches to financially material considerations (including climate 
change and other ESG considerations), voting and engagement. This assessment acknowledges the Trustee’s preference for engagement rather 
than exclusion as a method for incorporating climate change risks into an effective fiduciary framework. However, the Trustee expects fund and 
asset managers to independently consider whether exclusion or engagement is more appropriate within their respective investment processes. 

As part of the annual supplier review reports, the PSE receives responsible investment (‘RI’) scores for the Scheme’s existing DB funds and 
portfolios. These scores cover the managers’ approach to ESG factors, voting and engagement. During the year, the Trustee received information 
from specialist researchers periodically for each manager to identify any areas of concern on which to focus their engagement efforts with the 
managers. 

The Trustee encourages the further development of asset classes that are supportive of achieving its Net Zero by 2050 target provided they are all 
based within the primary fiduciary framework and align with the overall investment strategy and liquidity needs of the Scheme. This is borne in 
mind as part of any DB asset or fund manager changes. 

The Trustee reports on clear roles and responsibilities, definitions and explicit climate measurement metrics (carbon footprint, absolute emissions, 
implied temperature rise, Weighted Average Carbon Intensity, and data quality) in its Climate-related Financial Disclosures. The Transition Pathway 
Initiative Management Quality Score will be replaced as part of the 2025 reporting. 

The Trustee is a signatory to the Asset Owner Diversity Charter and the UK Stewardship Code and supports a number of other ESG organisations 
and initiatives including the Institutional Investors Group on Climate Change (‘IIGCC’), Climate Action 100+ and the WTW Thinking Ahead Institute 
(‘TAI’).  

The Trustee’s net zero objectives to support its ambition for the Scheme to be Net Zero by 2050 include:  

1. targeting a real economy emissions reduction interim target of 50% by 2030 or sooner for the Scheme’s equity and corporate 
bond mandates 

2. having the ambition of achieving all of the Scheme’s corporate bond and equity investments being fully aligned to the goals of the 
Paris Agreement by 2030 across its DB and DC assets 

3. enhancing its engagement and stewardship efforts through the Scheme’s DB asset managers 

The Trustee has a policy of avoiding investments in controversial weapons manufacturers (generally accepted to be companies involved in the 
production of antipersonnel landmines, cluster munitions, chemical and biological weapons, and nuclear weapons) on grounds of financial risk, as 
it believes this is in the best financial interests of the Scheme and its members. Where the financial implications of excluding controversial 
weapons manufacturers (either due to increased costs to members or reduced investment opportunities) are, in the opinion of the Trustee, 
greater than the financial risks of including them, some exposure to controversial weapons manufacturers may be maintained. During 2025, the 
PSE received details of any controversial weapons holdings from all the investment managers, and concluded the exposure was in line with its 
policies.  

The PSE receives information about the managers’ ESG, voting and engagement practices periodically through the Scheme’s DB investment 
advisor’s research team. The information has helped the Trustee understand how managers’ policies operate in practice and inform future 
dialogue with them. The Trustee has delegated responsibility to the PSE to review reports from their DB asset and fund managers on voting and 
engagement activities undertaken on its behalf. 
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The Trustee has not considered any non-financial matters in setting the investment strategy for the HBUK Section, the Bank plc Section and the 
HGSU Section during the year. 

The Scheme’s asset and fund managers’ approach to stewardship and voting is covered in Sections 9-12 below. The Trustee is satisfied that this 
Implementation Statement demonstrates that the Trustee’s policies in relation to ownership rights and stewardship within the SIP have been 
appropriately followed over the Scheme year. 

7. Risk Management (incl. Appendices 6 and 7 of SIP) 
Risks are monitored on an ongoing basis with the help of the DB investment advisor.   

ALCo maintains a quarterly risk dashboard covering investment risks, whilst the Trustee also looks at a broader risk register which considers a 
prioritised list of significant and emerging risks.   

The Trustee's policy for some risks, given their nature, is to understand them and to address them if it becomes necessary. The Trustee takes 
external legal and/or investment advice on how to manage these risks within its investment strategy. These include risks associated with cashflow 
mismatch, funding/solvency, credit, currency, liquidity, DB fund and asset managers, sponsor and counterparties. 

The Risk Dashboard outlines metrics for the risks listed above, and sets limits which, when breached, indicate that the risk should be considered 
and action taken where appropriate. The risk limits were reviewed in March and June 2025. During the year there were some breaches of risks 
limits identified: 

- The manager risk limit was breached as two of the HBUK Section’s managers outperformed vs their expected ranges. ALCo discussed this 
with WTW and agreed they were comfortable that this was not a result of excess risk being taken and agreed to continue to monitor the 
situation.  

- There was a breach in relation to the expected return on the HBUK Section portfolio which was outside the accepted range relative to the 
return embedded in the construction of the liability proxy. As there was already a plan in place to rebalance the return of the HBUK Section, 
no further action was judged to be needed. 

The Trustee and its committees receive regular training on climate-related and broader sustainability topics. This enables the Trustee to make 
informed decisions. The Trustee continues to assess skills gaps and undertake training accordingly. The frequency and level of training that Trustee 
Directors receive depends on their role and their membership of specific committees.  

Specifically, Trustee Directors continued to build knowledge in relation to understanding what an orderly transition in the energy sector might mean 
for the portfolio and how the Trustee’s climate transition planning can evolve. During the year, ALCo also undertook training on ‘Impact Investments’ 
to further strengthen their knowledge of this evolving area. 

The Trustee considers a DB asset or fund manager’s securities lending practices when deciding if they are an appropriate partner to manage the 
scheme’s DB assets, and remains aligned with the overall investment beliefs of the Trustee. 

Manager risk is covered in more detail in Section 4, whilst Climate Change and other ESG risks are covered in Section 6. 

8. Responsibilities, decision-making and fees (Appendix 1 of SIP) 
The Trustee has decided on the following division of responsibilities and decision-making for the Scheme.   

Trustee  

The Trustee, via the PSE has regular discussions with the sponsor regarding the investment strategy and the Scheme in general. As part of the SIP 
update the sponsor was consulted and confirmed it was comfortable with the changes. 

As mentioned in Section 4 above, the Trustee obtains formal written advice from its DB investment advisor, before appointing or dismissing DB 
fund or asset managers. The Trustee assesses the performance of the DB funds and portfolios on an ongoing basis as part of the quarterly 
investment monitoring reports it receives.  

Asset and Fund Managers 

As mentioned in Section 4 above, the Trustee’s DB investment advisor monitors the DB fund and asset managers on an ongoing basis, through 
regular research meetings. The PSE also meets each of the DB fund and asset managers at least once a year. 

DB Investment advisors 

The Trustee has put in place formal objectives for its DB investment advisors and reviews their performance against these objectives on a regular 
basis. The objectives explicitly reference ESG and climate change.  

Fee structures 

See Section 4 for details on the Trustee’s assessment of the fees charged by DB fund and asset managers. 

Performance assessment  
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During the year, the Trustee considered the effectiveness of its decision making after each Trustee meeting.  

9. Description of voting behaviour during the year 
The Trustee’s policy is to delegate the day-to-day integration of ESG considerations and stewardship activities (including voting and engagement) 
to its DB fund and asset managers.  

The HBUK Section added Global Equities in late December 2025 as part of an investment strategy review. The corresponding 2025 voting 
information has been incorporated into this statement in the section below.  

The Trustee believes that engagement activities are also important for credit assets and the credit asset managers’ engagement approach was an 
important determinant in their selection. The Trustee and the PSE continue to engage with the credit asset managers to ensure their approach 
remains consistent with the views of the Trustee. 

For the Bank plc and HGSU Sections, the Scheme no longer holds assets with voting rights. 

10. Summary of voting behaviour during the year 
The Trustee’s investment managers have cast votes on its behalf throughout 2025. Consistent with the Trustee’s approach of focusing on 
exposures which are most material, the below table summarises the voting behaviour of the investment managers where the Scheme has the 
highest allocation, defined as over £100m invested per mandate.  

The Trustee has access to the voting records of its investment managers across both its DB and DC asset portfolios. Data is requested specifically 
from the investment managers to allow its advisor to review each manager individually. This data is aggregated by the advisor through its own 
proprietary system. This system overlays the individual voting activity of each manager and identifies the largest holdings across all portfolios, and 
instances where managers have voted inconsistently on the same resolution. The Trustee takes this data as reported and recognises that there is a 
small margin for error due to potential errors accruing as part of data collection and amalgamation. However, the Trustee’s advisor sense checks 
the output, and reviews the underlying data received from the investment managers should any underlying errors become apparent. Given these 
checks, the Trustee’s advisor believes the data the Trustee and PSE receives is adequately robust to enable it to exercise its stewardship 
responsibilities by holding the managers to account for quality of decision-making and independence of thought.  

In the DB voting data below, resolutions have been split between those proposed by management and shareholders respectively. Management 
resolutions are typically skewed more towards governance matters when compared to shareholder resolutions. Investment manager voting 
behaviour often differs between the two types of resolutions. 

The DB Scheme invested in the L&G Global Custom Multi-factor Equity Index in December 2025. This was the only DB mandate which had 
applicable voting rights attached to the underlying investments over 2025. 

 

L&G Global Custom Multi-factor Equity Index 

Meetings voted at 45 

Resolutions voted 335 

Management resolutions 304 

Shareholder resolutions 31 

% Voted in favour of management resolutions 74.7% 

% Voted against management resolutions 25.3% 

% Voted “other” on management resolutions1 0% 

% Voted in favour of shareholder resolutions 58.1% 

% Voted against shareholder resolutions 41.9% 

% Voted “other” on shareholder resolutions1 0% 

1 “other” includes abstentions, withheld votes, and “do not vote” instructions. 
 
Geographic Voting Footprint 
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Given the allocation of the Scheme’s equity allocation is geographically diverse, it follows that the exercise of voting is also geographically diverse 
as shown in the table below: 
 
  

L&G Global Custom Multi-factor Equity Index 

Europe, Middle East & Africa 24% 

Asia-Pacific 47% 

Americas 30% 

 

11. Most significant votes over the year 
Most Significant Votes 

Most Significant Votes have been chosen through use of the vote significance framework as described above. The votes shown in the below tables 
have therefore been chosen due to a combination of the following factors: 

• Cast at issuers where the Scheme has higher exposure; 

• Relate to one of the Trustee’s key priorities of climate change, biodiversity, antimicrobial resistance, inclusion; and 

• Due to the significance of the resolution itself i.e., driven by its nature, the scale of any public media interest and whether votes against 
management on the resolution were particularly high. 

 
In addition, the following points have been considered in relation to the scheme’s ESG priorities to produce a more targeted list: 

• Climate change: Votes at Climate Action 100+ companies that focused on climate strategy and transition planning, scope 3 targets and 
climate lobbying. 

• Biodiversity: Resolutions related to biodiversity overall, including ones that related to the company’s impact on the environment.  

• Antimicrobial resistance: AMR resolutions, all of which are included as an MSV. 

• Inclusion: Resolutions that received significant support from shareholders.  
 
Climate change-related votes 
 

Company Date Country Proponent Resolution nature Vote 
Votes vs 

management 

Westpac 
Banking 
Corporation 

11/12/2025 Australia Shareholder Customer transition plan approach 
and climate commitments 

Against 16% 

 
 
Biodiversity 

Company Date Country Proponent Resolution nature Vote 
Votes vs 

management 

National 
Australia 
Bank Limited 

12/12/2025 Australia Shareholder Disclose exposure to deforestation 
risk  

For 15% 

ANZ Group 
Holdings 
Limited 

18/12/2025 Australia Shareholder Disclose exposure to deforestation 
risk  

For 76% 

 

12. Summary of engagement behaviour during the previous year 
The Trustee has two main methods of engagement: engagement directly with portfolio companies through their DB fund and asset managers, and 
engagement with their DB fund and asset managers through the PSE. The Trustee has identified four key priority areas for engagement: climate 
change, biodiversity, anti-microbial resistance and inclusion.  

Case study 1 
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• Meeting: The PSE engaged one of its asset managers on the topics of Sustainability governance, AMR and Inclusion. 

• Discussion points: The PSE challenged the asset manager about the appropriateness of its sustainability and stewardship resource and its 
approach to inclusion. These were issues that has been previously identified as areas of concern and raised with the manager. 

• Outcome: The asset manager provided an update on its evolved stewardship and ESG resourcing, and ongoing Inclusion efforts. The asset 
manager was also able to report positively on increased engagement on Nature and AMR risks. 

• Result: The PSE recognised progress being made across the asset manager’s group. 

  

Case study 2 

• Meeting: The PSE engaged a different asset manager on its engagement with issues in addition to climate risk, and consistent with the 
Trustee’s ESG priorities. 

• Discussion points: Discussion focused predominantly on how issues of climate, nature, AMR and Inclusion-related risk were researched 
and integrated into the investment and stewardship process. 

• Outcome: The asset manager reported that it was taking steps in these areas. 

• Result: PSE emphasised the need for the asset manager to improve its ESG reporting across the Scheme’s ESG focus areas and increase its 
transparency at the strategy level. 

 

Case study 3 

The Scheme’s CIO letter asked asset managers to reflect on how their own organisations are navigating the evolving regulatory terrain, particularly 
given the evolution of systemic risks, regulatory changes, and some continued regional backlash to the consideration of ESG risks by asset owners 
and asset managers. The CIO expressed a wish to understand whether asset managers planned to support (or had supported) the revised Net Zero 
Asset Management (NZAM) commitment statement which new and existing signatories were invited to opt into by the end of January 2026. 

 


