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As Trustee of the HSBC Bank (UK) Pension Scheme (the 
“Scheme”), we play an important role in helping to make sure 
that the Scheme is run well and continues to support members 
effectively. I am pleased to introduce this update, which explains 
more about the work we have carried out over the year.

In 2025, as part of the Trustee’s continued work to enhance member 
knowledge and experience, a new online retirement process for 
DC members was introduced as well as a series of new retirement 
seminar programs for members preparing for and approaching 
retirement. Further details on both can be found on the next page.

Looking after the Scheme properly means having strong 
arrangements in place. Put simply, that involves effective processes 
to support good decisions, manage risks carefully and protect 
members’ benefits. We review these arrangements regularly and, 
once each year, we produce a statement explaining how the 
Scheme has been managed. The statement is signed by me on 
behalf of the Trustee Board and is known as the DC Governance 
Statement (the “Statement”).

The purpose of the Statement is to give members with DC benefits 
a clearer picture of the governance processes we have in place 
and how these have met the relevant legal requirements. For our 
Scheme, the Statement covers members with only a DC pension 
pot, members with Hybrid benefits that include a DC pension pot, 
and members with Additional Voluntary Contributions (“AVCs”). 

Why is good governance important?

We spend a great deal of time reviewing and overseeing the 
Scheme’s DC investment options, charges and member services. 
We do this because these areas are important in helping more than 
97,000 members achieve good outcomes in retirement.

We hope that you find this Statement helpful, informative and a 
useful guide to how we look after the Scheme on your behalf.

“I’m delighted to be taking on the role of Chair of the 
Trustee Board. The Trustee takes its responsibilities 
seriously, and we focus our time on providing clear 
oversight and effective decision-making, as this can 
make a real difference in helping our members achieve 
better retirement outcomes.

I’d like to thank Russell Picot for his leadership as Chair 
and for the work completed during 2025 to keep the 
Scheme well run and focused on members. I’m grateful 
for the strong foundations he leaves, and I’m looking 
forward to building on them as we continue to support 
our members”.

Ruston Smith 
Chair of the Trustee Board

1. Chair’s foreword

Looking after your interests 
There are 11 Trustee Directors on the Trustee Board and we oversee 
the running of the Scheme and look after the interests of our 
members. We obtain advice from the Scheme advisors and ensure 
that all the Trustee Directors have up to date knowledge. The Trustee 
Directors bring a diverse range of skills and experience to make sure 
the Scheme is well run.

 See section 7 

Helping your DC pension pot to grow 
We set targets for each DC investment fund and regularly monitor 
both performance and risk over the short and long term. When 
necessary, we make changes to the investment options.

 See section 5 

Ensuring you get value for money   
To help you get the most out of your DC pension pot, the Bank pays 
the Scheme’s administration costs, investment management fees 
and the platform expenses. The charges paid by members with a 
DC pension pot are limited to the fund managers’ additional 
expenses and transaction costs. We review these member charges 
to make sure they remain highly competitive. We also check to 
make sure all member charges continue to represent good value for 
your money for the wide range of services and options provided.

 See sections 4 and 6 

Delivering the services you need 
It’s essential that your DC pension pot or AVCs are properly looked 
after and that financial transactions are accurate and timely. That’s 
why we regularly review the service standards you receive from the 
Scheme’s administrators and AVC providers. We also check to make 
sure they have appropriate processes in place to manage risks that 
could impact, for example, investing contributions, paying transfers 
out or making benefit payments.  

 See section 3 

Providing a good range of 
investment options 
The majority of our members have their DC pension pots invested in 
the default investment arrangements. That’s why we regularly review 
their design, suitability and performance. Following a comprehensive 
review, we updated the Targeted Investment Strategies in 2025. We 
also aim to make sure that you have a broad range of appropriate 
investment options for your DC pension pot. 

 See sections 2 and 6

£9.8 billion 
combined value of DC pension 
pots at 31 December 2025



More about Retire Online
The Scheme has a growing population of members who are getting 
closer to their Target Retirement Age and who need more support as 
they start to make plans for the future.

The Scheme Administration Team, WTW have been working with 
the Trustee to introduce a new online retirement process for DC 
members called Retire Online.

All the groundwork to launch the new service was completed 
in 2025. The new service will allow members to complete their 
retirement application online, making it quicker and easier for 
members to start taking their benefits. It only takes about 20 minutes 
to submit an application online using the new service.

Retire Online is available through ‘My Pension’. The journey includes 
help text, on-screen guidance, and links to trusted sources of 
financial information like Pension Wise. The process adapts based on 
member data and responses, guiding members step-by-step and 
allowing them to go back and update their answers as needed.

This service is being introduced in phases and is expected to be 
available to all members with a DC pension pot in 2026.
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Improving your retirement service in 2025

New retirement masterclass
Alongside improvements to the retirement process, the Trustee has 
also worked with WEALTH at work, a pensions education specialist, 
to launch a series of new retirement masterclass seminars. These 
will complement the existing retirement seminar program offered to 
members as they prepare for and approach retirement.

Retirement and pension seminars 

Retirement seminars have been available for our active and deferred 
DC members aged 40 and over for several years. Following their 
success, and the very positive feedback from members, we extended 
the seminars. In 2025, we made retirement seminars available for 
members with Hybrid benefits and deferred members with Defined 
Benefits. We launched a pilot of brand new seminars for members 
who have recently joined our Scheme.

These new joiner seminars are designed to help these members to 
understand the basics about their DC pension pot, why it’s important 
to save for the long term and explain more about the Scheme’s 
investment options. Feedback from attendees so far has been very 
positive, and we are currently reviewing this in more detail to help 
shape future seminars.

We have also updated all of our online retirement webcasts. These 
are all now available on futurefocus. We have broken down each 
topic, from saving through to retirement options, into short, bitesize 
videos that are easy to follow. Each one is no more than 3 to 4 
minutes long. We’ve created a new page on futurefocus where 
members can find all the webcasts in one place. Members can filter 
the content based on their member type, making it easier to find 
what’s most relevant to them.

Members can watch the webcasts by going to https://futurefocus.
staff.hsbc.co.uk, choosing their member type using the  
Wizard and selecting the ‘Information Centre’ tab at the top of the 
page and then ‘Retirement pensions webcasts’. 
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Over 14,000 
Members with a DC pension pot aged 55 and over  

Retire Online also provides 
helpful tools and information.  
Members can model different  
retirement income options 
and to get instant retirement 
quotes.

Find out more

Members can read more about their retirement 
options for their DC pension pot (or AVCs) on 
the retirement pages on the Scheme’s website, 
futurefocus: https://futurefocus.staff.hsbc.co.uk:

https://futurefocus.staff.hsbc.co.uk
https://futurefocus.staff.hsbc.co.uk
https://futurefocus.staff.hsbc.co.uk
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Trustee The Trustee is responsible for making sure the Scheme is run well and in accordance with 
the Scheme’s Rules and legislation. There are 11 Trustee Directors on the Trustee Board. 
The Trustee responsibilities are wide ranging, from the collection of contributions to the 
investment of assets, the administration of membership records and the payment of benefits. 
In broad terms, the Trustee’s role is to act in the best interests of the Scheme’s members.

Pension Scheme 
Executive (‘PSE’)

The PSE is a team of experienced pension professionals who are employed by the Bank and 
support the Trustee to meet its responsibilities. The team has day-to-day oversight of the 
Scheme and is fully accountable to the Trustee. 

Scheme  
administrators

The administration and record keeping for the Scheme is outsourced to specialist pension 
service providers appointed by the Trustee.

Scheme advisors The Trustee appoints advisors including the actuarial, legal and investment advisors as well 
as the auditor. The Trustee has full access to their expertise and for certain activities and 
decisions, is required by law to obtain their advice.

Where can you get more information?
 
If you want to read more, you can find the following Scheme documents in the information centre on the 
Scheme’s website, futurefocus: https://futurefocus.staff.hsbc.co.uk:

Who helps to run the Scheme?

 DC investment guide

Explains the range of investment options 
available for your DC pension pot. This 
was updated in 2024.

 Closed investment options guide

Provides an overview of the closed 
investment options. This was updated in 
2024.

 Member guide

Explains how the Scheme works including 
your benefits and options (please refer to 
the relevant guide for your benefits).

 Trustee’s Annual Report and Financial 
Statements

Shows the money coming into and paid 
out of the Scheme during the year.

 Statements of Investment Principles - 
Defined Contribution (‘SIP’)

Sets out how the Trustee invests the 
Scheme’s DC assets. This has an 
accompanying document called the 
Annual Implementation Statement (DC) 
that explains how the SIP has been 
followed during the year.

https://futurefocus.staff.hsbc.co.uk
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1. What this Statement covers 

This Statement describes how the Scheme has met its legal governance requirements in relation to:  

◆ the Scheme’s default investment options (including the Flexible Income Strategy and the Lump Sum Strategy in which 

members are invested, other legacy strategies and funds also classed as default arrangements);  

◆ the requirements for processing financial transactions;  

◆ the charges and transaction costs borne by members;   

◆ an illustration of the cumulative effect of these costs and charges;  

◆ investment returns;  

◆ a ‘value for members’ assessment; and  

◆ Trustee knowledge and understanding.  

The Trustee must monitor these areas and produce this Statement to fulfil its regulatory requirements. The Trustee also believes 

that good governance, including appropriate systems and controls, support the delivery of important goals set out in the Trustee 

mission statement, which include “providing high quality investment options” to members and “helping members to make well 

informed decisions about their retirement savings”.  

The Scheme is used as a Qualifying Scheme for automatic enrolment purposes.    

This Statement covers the period from 1 January 2025 to 31 December 2025 (the ‘Scheme year’) and relates only to the DC 

benefits of members with a DC pension pot, members with Hybrid benefits that include a DC pension pot and members with AVCs 

in the Scheme.  

2. Default investment arrangements 

The Trustee has made available a range of investment options for members. Each member is responsible for specifying one or 

more options for the investment of their account, having regard to their attitude to the risks involved. If a member does not 

choose an investment option, from the range available in the Scheme, their DC pension pot and any future contributions are 

automatically invested in the Scheme’s default arrangement applicable to them. This is managed as a ‘targeted’ strategy (i.e. it 

automatically combines assets in proportions that vary according to the time to retirement age). The targeted strategies are 100% 

invested in growth assets (equities and private markets) until twenty years from a member’s target retirement age from which 

time they switch gradually into lower risk assets appropriate to the type of retirement income targeted.   

2.1. Main default investment arrangements  

The Scheme has different default arrangements for members, depending on the type of benefits they have. The default options 

have been designed, with support from the Scheme’s advisors, to be in what the Trustee believes to be the best interests of the 

majority of the members based on the demographics of the Scheme’s membership.      

The Scheme has two main default arrangements which are targeted strategies: the Flexible Income Strategy and the Lump Sum 

Strategy. These targeted strategies were set as the default investment arrangement for two different groups of members, those 

with only a DC pension pot and those who are members with Hybrid benefits (former active members with DB benefits on 30 June 

2015 who became active members with DC benefits from 1 July 2015), respectively.    

For members with only a DC pension pot, the Flexible Income Strategy is the default arrangement. It is designed for members, at 

their retirement or beyond, to take 25% of their DC pension pot as a cash lump sum and the balance to provide a flexible income 

(e.g. income drawdown), spreading the amount and timing of withdrawals. Members can do this by transferring their DC pension 

pot out of the Scheme. This strategy works by switching the investment mix of members’ DC pension pots from the ‘Early Growth 

Fund’ into the ‘Late Growth Fund’ from 20 years to retirement. Members’ DC pension pots are then switched into the Approaching 

Retirement – Flexible Income Fund from 10 years to retirement and, in their final working years and on reaching retirement, are 

switched into the Through Retirement – Flexible Income Fund, as illustrated in the chart below.  
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This design is based on the overall demographic profile of the membership and the generous contribution structure combined 

with the belief that members are likely to both accrue large pots and choose to take a flexible income. Market trends and Scheme 

experience since the introduction of Pension Freedoms in 2015 also indicate that members with larger DC pension pots are moving 

away from purchasing annuities and are choosing flexible income instead.  

For members with Hybrid benefits, the Lump Sum Strategy is the default arrangement. It is designed for members to use their DC 

pension pot for a cash lump sum at their target retirement age or beyond. This strategy works by switching the investment mix of 

members’ DC pension pots from the ‘Early Growth Fund’ into the ‘Late Growth Fund’ from 20 years to retirement. Members’ DC 

pension pots are then switched into the ‘Approaching Retirement – Lump Sum Fund’ from 10 years to retirement and, in their final 

working years and on reaching retirement, are switched into the ‘Through Retirement – Lump Sum Fund’, as illustrated in the 

chart below. 

 

 

 

 

 

 

 

 

 

 

The rationale for this design is the belief that many members with Hybrid benefits are expected to use their DC pension pot as part 

of their overall Scheme tax-free cash lump sum at retirement. 

As a material proportion of members continue to leave their DC pension pots invested past retirement, the Trustee has ensured 

that both the Flexible Income Strategy and the Lump Sum Strategy continue to de-risk after members’ target retirement age. This 

was introduced following the triennial investment strategy and performance review in 2017 and confirmed as remaining 

appropriate as part of the triennial investment strategy review that took place on 3 March 2023. The latest triennial strategy took 

place on 27 February 2026 following the end of the Scheme Year, which confirmed the Trustee continues to support this view.  

2.2. Legacy default investment arrangements  

There are two additional legacy default arrangements: the Annuity Purchase Strategy and the Cash Lifecycle. These strategies are 

no longer used as default arrangements for new members. A number of members who were within one year of their target 
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retirement age at the time of the asset transition to the current Flexible Income Strategy and the Lump Sum Strategy were allowed 

to remain invested in these legacy default targeted strategies.  

The Annuity Purchase Strategy is designed for members to take 25% of their DC pension pot as a cash lump sum and the balance 

to buy an annuity (a regular income for life) at their target retirement age. This strategy works by switching the investment mix of 

members’ DC pension pots from the ‘Early Growth Fund’ into the ‘Late Growth Fund’ from 20 years to retirement. Members’ DC 

pension pots are then switched into the ‘Approaching Retirement – Annuity Purchase Fund’ from 10 years to retirement and, in 

their final working years and on reaching retirement, are switched into the ‘Through Retirement – Annuity Purchase Fund’, as 

illustrated in the chart below. 

 

 

 

 

 

 

 

 

 

The objective of the Annuity Purchase Strategy is to be appropriate for members intending to take their benefits in the form of an 

annuity at retirement.    

The Cash Lifecycle is designed for members to use all of their DC pension pot for a cash lump sum at their target retirement age. 

This strategy works by switching the investment mix of members’ DC pension pots from the Global Equities – passive Fund into the 

Diversified Assets – active Fund and then switching into the Cash – active Fund as the member nears retirement. The objective of 

the Cash Lifecycle is to be appropriate for members seeking to take their entire pot as a cash lump sum at retirement. All members 

invested in the Cash Lifecycle are at or within 5 years to or beyond target retirement age.   

2.3. Additional default investment arrangement  

The Scheme also makes use of an additional default fund called the Cash - active (default) Fund (previously named the Cash – 

active (ex-Property) Fund). This fund was introduced in March 2020 (and held a small amount of assets from March 2020 to early 

December 2020) as a result of a decision taken to ensure that there was a fund where members’ contributions could be allocated 

if their selected fund closed (as was the case for the Property – active Fund in 2020). This fund invests in the same underlying fund 

as the Cash - active Fund. As members’ contributions can be directed into this fund without them making an active selection, this 

fund will continue to be treated as a default for the purpose of fulfilling legislative requirements.  

The objective of the Cash – active (default) Fund is to protect the absolute value of the investment by investing in deposits and 

other short-term money market instruments. The fund aims to perform in line with its benchmark.   

2.4. Asset allocation breakdown 

The Trustee is required to calculate the percentage of the Scheme’s assets within the default arrangements allocated to each of 

the following asset classes. In line with the DWP’s guidance the Trustee has also shown this asset allocation for different ages as at 

the Scheme year end. 
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Flexible Income Strategy (main default for members with only a DC pension pot)  

Asset class  Allocation 25 y/o % Allocation 45 y/o % Allocation 55 y/o % Allocation at 

retirement % 

Cash 0.4 0.4 3.7 28.3 

Corporate bonds (UK and 

overseas) 

0.0 0.0 11.4 27.0 

UK government bonds 0.0 0.0 0.0 1.2 

Overseas government 

bonds 

0.0 0.0 3.9 12.8 

Listed equities 87.5 87.5 72.9 18.3 

Private equity 2.4 2.4 0.0 0.0 

Infrastructure1 2.6 2.6 1.0 0.8 

Property 1 2.0 2.0 0.5 0.4 

Private debt 2.9 2.9 1.0 0.8 

Other2 2.3 2.3 5.7 10.4 

Total3 100.0 100.0 100.0 100.0 

1 Includes listed and unlisted allocations. 2Other includes listed/unlisted natural resources, gold, insurance linked securities, 

alternative credit and derivatives. 3Figures may not sum due to rounding.  

 

Lump Sum Strategy (main default for members with Hybrid benefits)  

Asset class  Allocation 25 y/o % Allocation 45 y/o % Allocation 55 y/o % Allocation at 

retirement % 

Cash 0.4 0.4 3.7 25.7 

Corporate bonds (UK and 

overseas) 

0.0 0.0 11.4 38.3 

UK government bonds 0.0 0.0 0.0 2.6 

Overseas government 

bonds 

0.0 0.0 3.9 20.8 

Listed equities 87.5 87.5 72.9 0.0 

Private equity 2.4 2.4 0.0 0.0 

Infrastructure1 2.6 2.6 1.0 0.0 

Property1 2.0 2.0 0.5 0.0 

Private debt 2.9 2.9 1.0 0.0 

Other2 2.3 2.3 5.7 12.5 

Total3 100.0 100.0 100.0 100.0 
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1 Includes listed and unlisted allocations. 2Other includes listed/unlisted natural resources, gold, insurance linked securities, 

alternative credit and derivatives. 3Figures may not sum due to rounding.  

   

Annuity Purchase Strategy (legacy default and current self-select “Freechoice” option)  

Asset class  Allocation 25 y/o % Allocation 45 y/o % Allocation 55 y/o % Allocation at 

retirement % 

Cash 0.4 0.4 3.7 25.0 

Corporate bonds (UK and 

overseas) 
0.0 0.0 11.4 33.5 

UK government bonds 0.0 0.0 0.0 41.5 

Overseas government 

bonds 
0.0 0.0 3.9 0.0 

Listed equities 87.5 87.5 72.9 0.0 

Private equity 2.4 2.4 0.0 0.0 

Infrastructure1 2.6 2.6 1.0 0.0 

Property1 2.0 2.0 0.5 0.0 

Private debt 2.9 2.9 1.0 0.0 

Other2 2.3 2.3 5.7 0.0 

Total3 100.0 100.0 100.0 100.0 

1 Includes listed and unlisted allocations. 2Other includes listed/unlisted natural resources, gold, insurance linked securities, 

alternative credit and derivatives. 3Figures may not sum due to rounding.  

 

Cash Lifecycle (legacy default arrangement)  

Asset class  Allocation 25 y/o % Allocation 45 y/o % Allocation 55 y/o % Allocation at 

retirement % 

Cash 0.0 0.0 3.7 100.0 

Corporate bonds (UK and 

overseas) 
0.0 0.0 11.4 0.0 

UK government bonds 0.0 0.0 0.0 0.0 

Overseas government 

bonds 
0.0 0.0 3.9 0.0 

Listed equities 100.0 100.0 72.9 0.0 

Private equity 0.0 0.0 0.0 0.0 

Infrastructure1 0.0 0.0 1.0 0.0 

Property1 0.0 0.0 0.5 0.0 
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Asset class  Allocation 25 y/o % Allocation 45 y/o % Allocation 55 y/o % Allocation at 

retirement % 

Private debt 0.0 0.0 1.0 0.0 

Other2 0.0 0.0 5.7 0.0 

Total3 100.0 100.0 100.0 100.0 

1 Includes listed and unlisted allocations. 2Other includes listed/unlisted natural resources, gold, insurance linked securities, 

alternative credit and derivatives. 3Figures may not sum due to rounding.  

 

Cash active (default) Fund (additional default arrangement)  

Asset class  Allocation 25 y/o % Allocation 45 y/o % Allocation 55 y/o % Allocation at 

retirement % 

Cash 100.0 100.0 100.0 100.0 

Corporate bonds (UK and 

overseas) 

0.0 0.0 0.0 0.0 

UK government bonds 0.0 0.0 0.0 0.0 

Overseas government 

bonds 

0.0 0.0 0.0 0.0 

Listed equities 0.0 0.0 0.0 0.0 

Private equity 0.0 0.0 0.0 0.0 

Infrastructure1 0.0 0.0 0.0 0.0 

Property1 0.0 0.0 0.0 0.0 

Private debt 0.0 0.0 0.0 0.0 

Other2 0.0 0.0 0.0 0.0 

Total3 100.0 100.0 100.0 100.0 

1 Includes listed and unlisted allocations. 2Other includes listed/unlisted natural resources, gold, insurance linked securities, 

alternative credit and derivatives. 3Figures may not sum due to rounding.  

There are no performance fees attached to the default arrangements and therefore performance fees make up 0% of the average 

value of the assets held by that default arrangement. 

2.5. Statement of Investment Principles   

The Trustee is responsible for the Scheme’s investment governance, which includes setting and monitoring the investment 

strategy for the Scheme’s default arrangements.    

Details of the objectives and the Trustee’s policies regarding the default arrangements can be found in a document called the 

‘Statement of Investment Principles - Defined Contribution’ (‘SIP’). The Scheme’s most recent DC SIP covering the default 

arrangements is attached to this Statement.    

As stated in the SIP, the Trustee aims to provide default arrangements that the Trustee believes to be in the best interests for 

those members who do not wish to make their own investment decisions. As at the end of the Scheme Year, the Scheme’s Flexible 

Income Strategy and the Lump Sum Strategy’s objectives were to generate returns significantly above inflation whilst members are 
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some distance from retirement, but then to switch automatically and gradually into less risky assets as the member nears 

retirement, with the asset allocation at retirement being designed to be appropriate for members who wish to flexibly take their 

benefits through an income drawdown arrangement or remain invested in the Scheme or, in the case of the Lump Sum Strategy 

take their retirement pot as cash. The SIP was reviewed and updated during the Scheme Year, with the version published on 1 

January 2025 reflecting updates to the policies on daily-dealing and illiquid assets following the investment in the WS Fulcrum 

Diversified Private Markets (H) LTAF, as well as revised Environmental, Social and Governance (“ESG”) commentary. 

The objectives of the Scheme’s other default arrangements are noted in the applicable sections above. 

2.6. Monitoring and review  

The Trustee formally reviews the strategy and performance of the default arrangements (and other investments) in detail at least 

every three years or immediately following any significant change in investment policy or the Scheme’s member profile. The last 

formal triennial investment strategy and performance review before the Scheme Year end took place on 3 March 2023. A further 

review was carried out after the Scheme Year end, on 27 February 2026.  

The Trustee also carries out an annual performance and strategy review of the DC default arrangement, which took place on 

28 May 2025. As part of this review, the Trustee considered the membership demographics and the variety of ways that members 

may draw their DC benefits in retirement from the Scheme. Based on the outcome of this annual review, the Trustee concluded 

that the target of the main default arrangement, the Flexible Income Strategy, remains in the best interests of the majority of the 

members with DC benefits and reflects the demographics of those members. The growth phase of the default arrangement 

outperformed inflation over the last 5 years to 31 December 2025.  As part of this review the Trustee confirmed that the Scheme's 

targeted strategies were adequately and appropriately diversified between different asset classes and that the self-select options 

provide a suitably diversified range to choose from. Members also have the choice to invest into any of the 18 DC funds available 

in the self-select range (known as ‘Freechoice’). These options were also included in the latest review. 

As part of the triennial strategy review on 3 March 2023, the Trustee agreed to adjust the structure of the Flexible Income, Lump 

Sum and Annuity Purchase strategies. The previous approach of the strategies was for members to be invested in white-labelled 

funds, split by asset class. The current approach is for members to be invested in the ‘Early Growth Fund,’ before switching into 

the ‘Late Growth Fund’ from 20 years to retirement. From 10 years to retirement, members are then switched into the 

‘Approaching Retirement Fund,’ of which there are three versions dependent on the strategy members are invested in. When 

members are in their final working years and reach retirement, they are transitioned into the ‘Through Retirement Fund’, of which 

there are three versions dependent on the strategy members are invested in. These changes were implemented on 20 June 2024. 

As part of an ongoing project to investigate how the Scheme can access private markets, the Trustee agreed in the strategy review 

to allocate 15% of the Early Growth Fund to private markets. The Trustee agreed to use a bespoke multi-asset private markets 

fund, the WS Fulcrum Diversified Private Markets (H) Long Term Asset Fund (‘LTAF’), and the first investment was made on 1 July 

2024. The percentage invested in private markets was gradually built up reaching the target allocation of 15% in May 2025. It is 

expected that this portfolio will achieve its final ‘target’ portfolio structure within the next 3-5 years. 

The Trustee also reviews the performance of the default arrangements against their aims, objectives and policies on a quarterly 

basis, through a performance report provided by their investment advisors. This review includes an analysis of DC fund 

performance and member activity to check that the risk and return levels meet expectations. The Trustee monitors both short- 

and long-term performance on a quarterly basis. The Trustee reviews that took place during the Scheme year concluded that over 

the long-term the default arrangements were performing broadly as expected given the market backdrop and the assets held and 

that the performance of the default arrangements remains broadly consistent with their stated aims and objectives. 

3. Requirements for processing core financial transactions   

The Trustee has appointed WTW Outsourcing GB (“WTW”) to administer the Scheme’s DC benefits (including processing of core 

financial transactions), as well as the provider of the Scheme’s current AVC arrangements. Equiniti has been appointed to 

administer the Scheme’s DB and Hybrid member benefits, though WTW continues to be responsible for maintaining the DC 

recordkeeping for DB and Hybrid members with AVCs and DC pension pots respectively. Core financial transactions include (but 

are not limited to): the investment of contributions, processing of transfers in and out of the Scheme, transfers of assets between 

different investments within the Scheme, and payments to members or beneficiaries.  
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3.1. DC benefits (including current AVC arrangements)  

 Service level agreement  

The Trustee has a service level agreement (“SLA”) in place with WTW which covers the accuracy and timeliness of all core financial 

transactions. The SLA includes (but is not limited to):  

◆ The processing of monthly contributions, including resolution of queries with the Bank, and payment reconciliation with the 

asset manager within 9 days of receipt of the payroll contribution file (around the 16th of the month). In addition to this the 

Scheme also targets the investment of contributions within 5 days following deduction from pay, and this target is also 

monitored quarterly.  

◆ The processing of DC fund switches within 2 days of receipt of a member’s written request. Members also have the facility to 

do this online, in which case, the request will be actioned within 24 hours.   

◆ The processing of transfer requests (both in and out of the Scheme) within 5 days from receipt of request. Some members 

also have the facility to run transfer out quotes online.  

◆ The processing of retirement requests and payments within 4 days from receipt of request and all necessary information and 

authorisations.  

◆ The production of annual benefit statements and Statutory Money Purchase Illustration statements within 2 months following 

the receipt of full, accurate data.   

◆ The answering of 80% of member calls within 30 seconds.  

◆ Quarterly reporting on the completeness and accuracy of common and conditional data.   

◆ Management of member records and financial data.  

◆ The provision and management of member online access.  

Equiniti are responsible for processing core transactions for members with Hybrid benefits, although Equiniti has no role in the 

processing of monthly DC contributions, DC fund switches, processing of transfer in requests and production of annual benefit 

statements and Statutory Money Purchase Illustration statements, which remains with WTW. The Trustee has an SLA in place with 

Equiniti which covers the accuracy and timeliness of all core financial transactions. The SLA includes (but is not limited to): 

◆ The processing of transfer requests out of the Scheme within 5 days from receipt of request and all necessary information and 

authorisations.   

◆ The processing of retirement requests and payments within 4 days from receipt of request and all necessary information and 

authorisations.  

◆ Provide agreed DB benefit data to the DC administrator for use in Annual Benefit Statements within 6 weeks of receipt of full 

data. 

◆ The answering of 80% of member calls within 20 seconds.  

◆ Quarterly reporting on the completeness and accuracy of common and conditional data.   

◆ Management of member records and financial data.  

◆ The provision and management of member online access.  

  WTW Outsourcing GB internal controls  

The Trustee has received assurance from WTW that there are adequate internal controls to ensure that core financial transactions 

for the Scheme were processed promptly and accurately during the Scheme year. The key activities undertaken by WTW to help it 

ensure that core financial transactions were processed promptly and accurately included:  
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◆ Recording all member monetary transactions and benefit processing activities, that form part of core financial transactions, in 

a work management system which automatically assigns the correct SLA for each activity. Work activity is monitored and 

allocated on a daily basis.   

◆ Preparing monthly and quarterly reporting which is presented and discussed with the PSE on no less than a monthly basis.  

◆ Monthly bank, unit and fund reconciliations are performed, which are provided to the PSE.    

◆ Peer review of all monetary transactions with different levels of payment authorisation required depending on the value of 

the payment.   

WTW provided its own most recent annual assurance report (AAF 01/06) covering the Scheme year in order to confirm the 

adequacy of its internal controls and the application of those controls in ensuring that core financial transactions were processed 

promptly and accurately. While there were no significant findings, a small number of repeat observations were noted relating to 

physical access security arrangements. These are being followed up with WTW to confirm remediation actions required. 

In addition, analysis was undertaken over the Scheme year by WTW in respect of any issues, errors or breaches arising to 

understand the cause, with rectification plans implemented where necessary, which were monitored on a monthly or more 

frequent basis.   

 Equiniti internal controls 

Equiniti has controls that apply to the processing of members with Hybrid benefits as outlined below: 

◆ Recording all member transactions and benefit processing activities that form part of core financial transactions in a workflow 

management system which automatically assigns the correct SLA for each activity.  Work activity is monitored and allocated 

on a daily basis.  

◆ Preparing monthly and quarterly reporting which is presented and discussed with the PSE on no less than a monthly basis.  

◆ Weekly and monthly bank reconciliations are performed and shared with the PSE. 

◆ Peer review of all monetary transactions with different levels of payment authorisation required depending on the value of 

the payment.   

Equiniti also provided its own most recent assurance report (AAF 01/06) in May 2026 covering the Scheme year 2025 to 

demonstrate the adequacy of its internal controls and the application of those controls when processing core financial 

transactions. While there were no significant findings, a small number of repeat observations were noted relating to physical 

access security arrangements. These are being followed up with Equiniti to confirm remediation actions required.  

When issues and errors have occurred over the Scheme year, analysis has been undertaken by Equiniti to understand the cause of 

the issue and implement corrective actions where necessary.  These are monitored on behalf of the Trustee by the PSE on a 

monthly or more frequent basis. 

 Trustee monitoring  

The Trustee recognises that delays and errors can cause significant issues for members and may cause them to lose trust in the 

Scheme. This could impact their decisions to save more into the Scheme and affect their future retirement outcomes. The Trustee 

has taken steps to ensure that there were adequate internal controls maintained so that core financial transactions relating to the 

Scheme, including those in relation to member decisions were processed promptly and accurately during the Scheme year. The 

Trustee, working with the PSE, regularly monitored the timeliness and accuracy of core financial transactions as follows:  

◆ Reviewed monthly performance reporting on key processes, core financial transactions and complaints. Any issues and 

anomalies identified were followed up with the administrator for explanation.   

◆ Held ad hoc meetings to monitor project specific progress.  

◆ Reviewed quarterly reporting, which included, but was not limited to membership statistics, member transaction levels, 

service performance, financial reporting, complaints, errors and breaches, member online usage.  
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As part of these review processes, the PSE reviewed whether core financial transactions were accurate, up to date and completed 

within statutory timeframes and within the service levels agreed with WTW and Equiniti. Any issues identified by the PSE as part of 

its oversight were raised with WTW or Equiniti immediately and steps were taken to resolve them.  

The accuracy and quality of Scheme data is assessed and monitored on a quarterly basis by the Trustee. No significant 

issues/exceptions were identified during the Scheme year in relation to the accuracy and quality of DC related data.  

The last detailed cyber security reviews of WTW and Equiniti were completed in September 2024. No areas of concern were 

identified, and the findings reports including recommendations, were shared with WTW and Equiniti to ensure they continue to 

evaluate and if relevant, improve their controls. A formal mid-period check-in will be carried out in 2026. 

 Performance over the Scheme year  

In each quarter of the Scheme year, core financial transactions were completed within the agreed timescale for the following 

percentage of cases:  

 Members with: Quarter 1  Quarter 2  Quarter 3  Quarter 4  

Only a DC pension pot  97% 98% 98% 96% 

Hybrid benefits  91% 89% 89% 86% 

 

For members with Hybrid benefits, overall, the Scheme administrators performed behind agreed service levels, with an average of 

89% in 2025 which is below the agreed target of 95%. There was a general decline in administrator performance levels in respect 

of members with Hybrid benefits over the year. This was caused by delays with the processing of core financial transactions during 

2025, because of high volumes of incoming member activity. The Trustee has been working with Equiniti to improve the operating 

model so that they can adapt more effectively to high levels of incoming work and continue to maintain service performance. 

The Trustee, working with the PSE, required additional reporting in respect of any monetary transactions and benefit processing 

activity that were not completed within the agreed timescales, including the cause of the delay, the extent to which agreed 

timescales were breached and whether the cause of the delay was a systemic issue. The delays affecting a small number of 

disinvestment requests for active Hybrid members, and the proposed remedial activities, were closely monitored by the PSE, on 

behalf of the Trustee, to minimise the risk of the issues re-occurring. A separate issue affecting the treatment of certain benefit 

payments for a small number of members was also closely monitored by the PSE, on behalf of the Trustee, together with the steps 

taken to address it.  

The volume of avoidable complaints remained low over 2025, and below the target of less than 0.2% of all completed casework. 

These were primarily centred around procedural issues, followed by communication issues and individual delays.  

The Bank is responsible for calculating contributions and paying them to the Scheme within the timeframes set out in each 

section’s Schedule of Contributions. While this is out of the control of the Trustee and WTW, WTW perform validation checks 

based on information that is available to them. The Trustee is also required to obtain an audit opinion as to whether contributions 

are paid in accordance with the Schedules of Contributions, which can be found in the Scheme’s Annual Report & Financial 

Statements.  

No other issues or anomalies were identified during the Scheme year in relation to the processing of core financial transactions of 

DC benefits for DC and Hybrid members.  

During the year, WTW completed the first two phases of its process and control improvement work and launched a new 

knowledge tool for administrators, Equiniti continued to progress its remediation activities, and both administrators strengthened 

the quality of their incident reporting. 

Overall, based on the processes operated and information provided as described above, the Trustee is satisfied that over the 

Scheme year (in relation to DC and Hybrid benefits), other than the exceptions noted above:   

◆ the administrators were operating appropriate procedures, checks and controls and operating within the agreed SLAs;  

◆ there have been no known material administration errors in relation to processing core financial transactions; and  
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◆ core financial transactions were processed promptly and accurately during the Scheme year.  

3.2. Legacy AVCs  

There are a small number of members invested in a relatively large number of legacy AVC arrangements. These legacy AVCs only 

account for a small proportion (less than 0.1%) of the total DC assets within the Scheme and are no longer open to contributions. 

Therefore, the Trustee has taken a proportionate approach to collecting information on and reviewing them, compared to the 

other DC benefits within the Scheme.    

The Scheme’s legacy AVC providers are:  

◆ Standard Life* - 129 members 

◆ Prudential – 33 members 

◆ Phoenix Life* - 2 members 

◆ Aviva (Ex Friends Life policy) – 2 members 

◆ Scottish Widows – no members as at Scheme Year end.  

◆ Aegon – 2 members 

*On 27 October 2023, all Phoenix Life Assurance Limited, Standard Life Assurance Limited and Standard Life Pension Funds Limited 

policies were transferred to Phoenix Life Limited following approval from the Court of Session on 3 October 2023 and the High 

Court on 10 October 2023. The brand name Standard Life is already fully owned by the Phoenix Group and this will continue to be 

used. 

The Trustee’s investment advisor has sought to obtain information from these AVC providers on the processing of core financial 

transactions for the AVC assets they hold and the internal controls in place to ensure that core financial transactions relating to 

the Scheme are processed promptly and accurately. As these products are largely standardised insurance products, some of the 

information that has been provided reflect the provider’s standard processes rather than Scheme specific processes.  

 Standard Life  

There is a standard SLA covering the accuracy and timeliness of all core financial transactions which targets completion within 10 

working days. There is also an internal controls statement which outlines information about the processing of these core financial 

transactions and achieving the stated SLA targets alongside how this is managed through controlled systems including, but not 

limited to, the following actions:  

◆ automated systems are designed to ensure consistent, timely and accurate receipt and allocation to the correct funds for 

regular and single payments;  

◆ regular monitoring of process and people performance, including control self-assessment reviews;  

◆ reconciliations are carried out between Fund Accounting Team and Customer Operations to ensure contributions are 

accurately recorded;  

◆ documented business procedures are in place for contributions processes;   

◆ compliance with processes is supported by an automated workflow system that ensures work is enabled, tracked and 

managed;  

◆ a control team actively manages manual payments (including automation failures); and  

◆ an automated quotes system, which ensures the consistent application of calculations.  

A quality assurance framework is in place to ensure that payments are processed in line with the defined processes and service 

levels.  

Standard Life has confirmed that there have been no material administration issues, errors or unreasonable delays over the 

Scheme year.  
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 Scottish Widows  

Scottish Widows has confirmed it has effective quality controls in place to assess the accuracy of the transactions processed and 

information provided to customers. This includes full end to end monthly quality checking across all areas of the business. Scottish 

Widows aims to ensure all core transactions are completed within 5 working days of receiving all the information they require. 

Scottish Widows has confirmed that there have been no material administration issues, errors or unreasonable delays over the 

Scheme year. As at the end of the Scheme year, there were no members invested under Scottish Widows. 

 Prudential  

Prudential uses “End to End” working and reporting. This aims to join up all of the current transactional activities together with the 

‘journey time’ calculated from the member’s first point of contact to the point of closure where no other activity is required to 

deliver the customer outcome.   

It sets out four main work areas including bereavements, claims, new business and servicing, and provides an upper, lower and tail 

target for the number of days they aim for a case to be completed.   

Prudential monitors service performance on a weekly basis with senior management oversight, against a variety of metrics. 

Prudential aims for 80% of cases to be completed within the upper target. Over the year 82% of cases were completed within the 

upper target. Prudential has confirmed that there have been no material administration issues, errors or unreasonable delays over 

the Scheme year. 

 Phoenix Life   

Phoenix Life has a range of internal controls to ensure arrangements and procedures are being followed in the administration and 

management of the Scheme and are monitored. Below are some examples of key controls Phoenix Life operates on behalf of the 

Trustee: 

◆ specialist training provided to specific business units;  

◆ Internal Audit (regularly monitoring systems and controls);  

◆ IT security polices to protect customer and Phoenix Life’s data; and  

◆ data protection procedures, policies including annual staff training and testing.  

The Trustee has not received confirmation from Phoenix Life on administration activity over the Scheme year but continues to 

regularly request this information. At this time the Trustee is not aware of any material administration issues, errors or 

unreasonable delays over the Scheme year. 

 Aviva (Ex Friends Life)  

Aviva has a wide range of policies, internal controls, and practices in place to manage their investment administration activities. It 

aims to deal with servicing requests within 5 working days.  

Aviva has confirmed that there have been no material administration issues, errors or unreasonable delays over the Scheme year.  

The Trustee receives an Annual Short Investment Report as and when requested, in addition to a Quarterly Investment Report 

which is provided each quarter.   

 Aegon  

Aegon aims to respond to most SLAs within 10 working days and operates different SLAs based on the type of query; these range 

from 1 day (investigating death claims) and 10 days (providing Scheme valuations). The SLA for the majority of tasks is 10 days. 

Tasks completed during the Scheme year included providing Scheme valuations, changing Scheme details, renewing Schemes and 

issuing statements. Most tasks (6 out of 7 total over the course of the year) were not completed within the SLA, which was due to 

a combination of a lack of skilled staff and resource being diverted to fulfil business priorities. There were no financial transactions 

over the Scheme year. 
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Aegon has confirmed there have been no complaints, no material administration issues or errors over the Scheme year.   

3.3. Trustee monitoring  

The Trustee carries out regular reviews (at least every 3 years) of its legacy AVC arrangements with the last review undertaken on 

28 August 2024. This review highlighted no material concerns with the legacy AVC arrangements.  The next full review is due to be 

carried out in 2027 with a light touch interim review planned in 2026.   

4. Member-borne charges and transaction costs 

The Trustee is required to set out the charges incurred by members during the Scheme year in this Statement. As the Bank pays 

the DC fund annual management charges, platform expenses and all other administration expenses, the member borne charges 

are limited to the additional fund expenses incurred by the underlying fund managers in the day-to-day running of the funds for 

example, custodian fees, with the exception of some legacy AVCs funds (see below).  

The Trustee endeavours to ensure that the additional fund expenses are below 0.20% per annum on each DC fund. As at 

31 December 2025, the highest additional expenses of all DC funds that were available to members was for the Property - Active 

Fund, at 0.27% per annum (p.a.). This is the only fund with an additional fund expense higher than the 0.20% per annum target. A 

small number of funds saw slight increases in additional fund expenses during the year. The increases were minimal overall and 

have not given rise to any concerns. 

The Trustee is also required to disclose transaction cost figures. In the context of this statement, the transaction costs shown are 

those incurred when the Scheme’s fund managers buy and sell DC assets but are exclusive of any costs incurred when members 

invest in and switch between funds.  

The transaction costs are borne by members. The charges and transaction costs have been supplied by Fidelity (the Scheme’s 

platform provider) and the legacy AVC providers. The charges and transaction cost information has been provided for the Scheme 

year for the default arrangements and self-select options (but not all of the legacy AVC funds – further details below).  

When preparing this section of the Statement, including the illustrations, the Trustee has taken account of statutory guidance. All 

additional DC and AVC fund expenses and transaction cost figures shown in this section are over the Scheme year. Under the 

prescribed way in which transaction costs have been calculated it is possible for figures to be negative, where market movements 

are favourable between the time a trade is placed and it is executed. The Trustee has shown any negative figures in the tables for 

the year as provided, but for the costs and charges illustrations have used zero where a transaction cost is negative to give a more 

realistic projection (i.e. the Trustee would not expect transaction costs to be negative over the long-term).  

4.1. Default arrangements charges and transaction costs   

The default arrangement for most members with only a DC pension pot is the Flexible Income Strategy and for most members 

with Hybrid benefits the default arrangement is the Lump Sum Strategy. These default arrangements have been set up as targeted 

strategies (i.e. they automatically combine DC funds in proportions that vary according to the time to retirement age). This means 

that the level of charges and transaction costs will vary depending on how close members are to retirement and in which DC funds 

they are invested. Statutory guidance has been taken into account in the calculation of these numbers.  

The Trustee notes there are no performance fees (charges based on fund’s return) attached to the default arrangements and 

therefore performance fees make up 0% of the of the average value of the assets held by that default arrangement. For the 

Scheme year, annualised charges and transaction costs are set out in the following tables. 

 

Flexible Income Strategy (main default for members with only a DC pension pot)  

Years to retirement  Additional fund expenses (p.a.) Transaction costs  

20 or more years to retirement  0.04%  0.11% 

15 years to retirement  0.02%  0.16% 
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Years to retirement  Additional fund expenses (p.a.) Transaction costs  

10 years to retirement  0.00%  0.20% 

5 years to retirement  0.01%  0.20% 

At retirement  0.02%  0.17% 

 

Lump Sum Strategy (main default for members with Hybrid benefits)  

Years to retirement  Additional fund expenses (p.a.) Transaction costs  

20 or more years to retirement  0.04%  0.11% 

15 years to retirement  0.02%  0.16% 

10 years to retirement  0.00%  0.20% 

5 years to retirement  0.02%  0.21% 

At retirement  0.03%  0.19% 

     

For the Scheme year, annualised charges and transaction costs for the legacy default arrangements are set out in the following 

tables. Charges are only shown at retirement for the Cash Lifecycle as the strategy is closed to new members and all members 

invested are within 5 years of their target retirement age.   

 

Annuity Purchase Strategy (legacy default and current Freechoice option)  

Years to retirement  Additional fund expenses (p.a.) Transaction costs  

20 or more years to retirement  0.04%  0.11% 

15 years to retirement  0.02%  0.16% 

10 years to retirement  0.00%  0.20% 

5 years to retirement  0.00%  0.10% 

At retirement  0.00%  0.03% 

 

Cash Lifecycle (legacy default arrangement)  

Years to retirement  Additional fund expenses (p.a.) Transaction costs  

At retirement  0.00%  0.14% 

 

Cash active (default) fund (additional default arrangement)  

Years to retirement  Additional fund expenses (p.a.) Transaction costs  

Cash - active (default)  0.00% 0.14% 
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4.2. Self-select options charges and transaction costs  

With the exception of the legacy Cash Lifecycle Strategy, the default arrangements are also available as self-select options for 

members who want to use them. Members also have the choice to invest into any of the 18 DC funds available in the self-select 

range (known as “Freechoice”).   

The level of charges for each self-select DC fund and the transaction costs over the Scheme year are set out in the following table.  

 

Fund name  Additional fund expenses (p.a.)  Transaction costs  

UK Equities - active  0.02%  0.43% 

Diversified Assets - active 0.01%  0.31% 

Shariah Law Equities - passive  0.05%  0.01% 

Sustainable and Responsible Equities – 

active1   

0.10%  0.29% 

Global Bonds - active   0.04%  0.22% 

UK Equities - passive  0.00%  0.01% 

Global Equities – passive2 0.00%  0.11% 

Property - active 0.27%  0.09% 

Fixed Annuity Tracker - passive   0.00%  0.00% 

Inflation Linked Annuity Tracker - passive   0.00%  -0.04% 

Cash - active   0.00%  0.14% 

European (ex UK) Equities - passive  0.00%  0.04% 

North American Equities - passive  0.00%  0.00% 

Japanese Equities - passive  0.00%  0.01% 

Asia Pacific (ex-Japan) Equities - passive  0.00%  0.02% 

Global Equities - active 0.09%  0.10% 

Sterling Corporate Bonds - active   0.02%  0.00% 

Emerging Markets Equities - active  0.12%  0.11% 

1 The Trustee conducted a review of the Sustainable & Responsible Equities – active Fund and agreed to replace the WHEB 
Sustainability Impact Fund with a new 25% allocation to the Ninety One Global Environment Fund and 75% allocation to the 
Columbia Threadneedle Sustainable Opportunities Global Equity Fund. This change was implemented in February 2025.  2The 
Trustee also agreed changes to the Global Equities – passive Fund, with Robeco appointed as the index provider and LGAM being 
retained as the investment manager. The transition of the assets to align with the new index took place in December 2025. 

4.3. Legacy lifecycle strategies  

The Scheme also has two legacy lifecycle strategies which were previously available for members to select: Lifecycle 2 and 

Flexicycle. These strategies are closed to new members, but existing members have been permitted to remain invested.  The 

Scheme previously had a further legacy lifecycle strategy, Capital Lifecycle, however no members remained invested over the 

Scheme year.  
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For the Scheme year, annualised charges and transaction costs are set out below.   

Lifecycle 2 (legacy lifecycle strategy)  

Years to retirement  Additional fund expenses (p.a.) Transaction costs  

5 or more years to retirement  0.11%  0.14% 

At retirement  0.00%  0.04% 

 

Members in Lifecycle 2 who are 5 or more years from retirement are invested in 60% Global Equities – active, 20% Property – 

active and 20% Diversified Assets – active. Members who are five years from retirement are then switched gradually so that at 

target retirement age, members are invested in 75% Fixed Annuity Tracker – passive and 25% Cash – active. As part of the annual 

Lifecyle review over the 2023 Scheme year, the Trustee agreed that members in Lifecycle 2 were to be automatically moved to a 

more appropriate default arrangement, unless they actively choose to opt out of the automatic switch and stay in Lifecycle 2.  

Flexicycle (legacy lifecycle strategy)  

Flexicycle is a lifecycle strategy that allowed members to create an investment strategy by selecting their preferred growth and 

consolidation phase funds and the point at which their DC pension pot would switch between them. There was also a choice of 

switching periods between these phases and a choice of at retirement DC fund allocation. The Trustee is therefore not able to 

disclose annualised charges and transaction costs for each possible combination in this Statement. The relevant charges and costs 

can be seen for the possible underlying funds with the options for the growth phase being the Global Equities – active, Global 

Equities – passive, Diversified Assets – active, Sustainable and Responsible Equities – active and Emerging Markets Equities – active 

Funds and the options for the consolidation phase being the Fixed Annuity Tracker – passive, Inflation Linked Annuity Tracker – 

passive, Diversified Assets – active and Cash – active Funds.  

4.4. Additional Voluntary Contribution fund charges and transaction costs  

As well as the DC funds noted above, which contain the majority of the Scheme’s AVC assets, some members also had assets in 

one or more legacy AVC funds during the Scheme year.   

The majority of the Scheme's legacy AVC assets are invested in ‘With-Profits’ funds.  With-Profits returns are delivered through 

guaranteed annual and non-guaranteed terminal bonuses (guarantees only apply at contractual events, e.g. retirement) and these 

can be influenced by the asset allocation within the fund which is itself reflective of the strength of the provider, and therefore 

affects investment returns and bonus rates.  

The Trustee, with its investment advisors, has sought to obtain details of the charges and transaction costs from the Scheme’s 

legacy AVC providers for the Scheme year. At the time of producing this statement, that process is still ongoing. Some data to 

31 December 2025 is currently outstanding from Phoenix Life, Prudential and Aviva. The Trustee will continue to ask its legacy AVC 

providers on a regular basis to disclose details of the charges and transaction cost data with the intention of adding this into the 

next annual DC governance statement.  

In last year’s Statement, the following information was missing:  

◆ Aviva With-Profits Fund net returns;  

◆ Phoenix Life With-Profits Fund net returns (confirmed do not provide detailed information of this Fund’s performance as it is 

closed to new business);  

◆ Prudential With-Profits Cash Accumulation Fund Total Expense Ratio (confirmed charges are not explicit, they are accounted 

for in the bonus declared on the Fund); and 

◆ Phoenix Life administration activity. 

The Trustee continues to work with its investment advisors to collect outstanding data. 
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The charges shown for the AVC arrangements are the Total Expense Ratios (‘TER’) for the Scheme year (except where otherwise 

shown), which includes the annual AVC fund fees as these are not met by the Bank, unlike for the DC funds.  

 

Aviva (Ex Friends Life) AVC funds  TER1  Transaction costs  

GM UK Equity Fund 0.37%  0.17%2 

GM Overseas Equity Fund 0.43% 0.16%2 

GM Property Fund 0.61%  0.17%2 

With-profits Fund3 1.02% 0.01% 

Standard Life AVC funds4 TER1  Transaction costs  

Pension Millennium With Profits Fund  1.00%5  0.03% 

Pension Millennium With Profits 2006 Fund  1.00%5  0.03% 

Pension With Profits Fund  1.00%5  0.02% 

Standard Life Managed Pension Fund  1.02%  0.08% 

 Prudential TER1 Transaction costs  

Prudential With-Profits Cash Accumulation 

Fund  

n/a5 0.10%2 

Other AVC providers  TER1  Transaction costs  

Aegon Cash Fund 1.01% 0.00% 

Phoenix Life With-Profits Fund 1.15% 0.11% 

Scottish Widows With-Profit Fund  n/a6 0.24% 

1TER = Total Expense Ratio. The TER encompasses charges made to / by funds, typically including the Annual Management Charge, 
custody fees and other expenses.  
2As at 30 September 2025. 
3As at 31 December 2023.  
4A Scheme-specific discount of 0.40% is applied annually.  
5The Fund has no explicit fund management charge.  The charge shown includes an allowance for the cost of guarantees and is the 
deduction Standard Life currently use, for illustrative purposes, in quotations.  
6Charges on the Scottish Widows With Profits Fund are not explicit, they are accounted for in the bonus declared on the Fund.   
 

4.5. Illustration of charges and transaction costs  

Over a period of time, the charges and transaction costs that are taken out of members’ DC pension pots can reduce the amount 

available to them at retirement. The following table sets out an illustration of the impact of charges and transaction costs on the 

projected value of an example member’s DC pension pot. In preparing this illustrative example, the Trustee has had regard to the 

relevant statutory guidance.    

As each member has a different amount in their DC pension pot within the Scheme and the amount of any future investment 

returns and future costs and charges cannot be known in advance, the Trustee has had to make a number of assumptions about 

what these might be. The assumptions are explained below:  
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◆ The “before costs” figures represent the savings projection assuming an investment return with no deduction of member 

borne charges (i.e. the additional expenses) or transaction costs. The “after costs” figures represent the savings projection 

using the same assumed investment return but after deducting member-borne charges and an allowance for transaction 

costs.  

◆ The transaction cost figures used in the illustration are those provided by the DC fund managers over the past three years, 

subject to a floor of zero (so the illustration does not assume a negative cost over the long term). The Trustee has used the 

average annualised transaction costs over the past five years as this is the longest period over which figures were available 

and should be more indicative of longer-term costs compared to only using figures over the Scheme year.  

Illustrations are provided for the default arrangement for members with only a DC pension pot (the Flexible Income Strategy) since 

this is the arrangement that most members have assets in, the Lump Sum Strategy (which is the default for most members with 

Hybrid benefits), the Annuity Purchase Strategy, the Cash Lifecycle and the Cash – active Fund as these strategies are also 

classified as default arrangements as well as two DC funds from the Freechoice DC fund range. The two Freechoice DC funds 

shown in the illustration are:  

◆ the DC fund with the highest charges which is the UK Equities – active Fund; 

◆ the DC fund with the joint lowest charge which is the Inflation-Linked Annuity Tracker – Passive Fund. 

The charges illustration table is shown below.  

 

Years 

invested 

Flexible Income 

Strategy 

Lump Sum  

Strategy 

Annuity Purchase 

Strategy 

Cash  

Lifecycle 
Cash – active (default) 

 
Before 

costs 

After 

costs 

Before 

costs 

After 

costs 

Before 

costs 

After 

costs 

Before 

costs 

After 

costs 

Before 

costs 

After 

costs 

1 £5,300 £5,300 £5,300 £5,300 £5,300 £5,300 £5,300 £5,300 £5,200 £5,200 

3 £11,400 £11,400 £11,400 £11,400 £11,400 £11,400 £11,400 £11,400 £10,600 £10,600 

5 £18,000 £17,900 £18,000 £17,900 £18,000 £17,900 £18,000 £17,900 £16,100 £16,000 

10 £36,600 £36,300 £36,600 £36,300 £36,600 £36,300 £36,600 £36,300 £29,400 £29,300 

15 £58,600 £57,900 £58,600 £57,900 £58,600 £57,900 £58,600 £57,900 £42,400 £42,100 

20 £84,800 £83,300 £84,800 £83,300 £84,800 £83,300 £84,800 £83,500 £55,100 £54,600 

25 £115,800 £113,300 £115,800 £113,300 £115,800 £113,300 £114,200 £111,900 £67,400 £66,800 

30 £152,700 £148,300 £152,700 £148,300 £152,700 £148,300 £145,400 £141,200 £79,500 £78,600 

35 £191,100 £183,800 £185,700 £178,700 £196,600 £189,900 £176,700 £170,000 £91,300 £90,000 

40 £220,100 £209,700 £202,400 £193,100 £234,800 £226,800 £198,800 £189,800 £102,700 £101,200 

Percentage 

Difference 
 5.0%  4.8%  3.5%  4.7%  1.5% 
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Years 

invested 
UK Equities - active 

Inflation-Linked Annuity 

Tracker - passive 

 
Before 

costs 

After 

costs 

Before 

costs 

After 

costs 

1 £5,300 £5,300 £5,300 £5,300 

3 £11,700 £11,600 £11,400 £11,400 

5 £18,500 £18,400 £18,000 £18,000 

10 £38,600 £37,900 £36,600 £36,600 

15 £63,700 £61,900 £58,600 £58,600 

20 £94,900 £91,200 £84,800 £84,700 

25 £133,900 £127,200 £115,800 £115,800 

30 £182,400 £171,200 £152,700 £152,600 

35 £242,800 £225,200 £196,600 £196,400 

40 £318,100 £291,400 £248,600 £248,400 

Percentage 

Difference 

 9.2%  0.1% 

 

Notes  

◆ Values shown are estimates and are not guaranteed. The illustration does not indicate the likely variance and volatility in the 

possible outcomes from each DC fund. The numbers shown in the illustration are rounded to the nearest £100 for simplicity.  

◆ Projected DC pension pot values are shown in today’s terms, and do not need to be reduced further for the effect of future 

inflation.  

◆ Annual salary growth and inflation is assumed to be 2.5%. Salaries could be expected to increase above inflation to reflect 

members becoming more experienced and being promoted. However, the projections assume salaries increase in line with 

inflation to allow for prudence in the projected values.  

◆ The starting account (DC pension pot) size used is £2,400. This is the average (median) DC pension pot size for Scheme 

members aged 25 years and younger (the Trustee has used the average of the under 25s rather than the average of the whole 

Scheme to allow for a more representative 40-year projection rather than using a median member who will not be invested in 

the Scheme for 40 years). This assumption, and others mentioned, are as at 31 December 2025, the Scheme year end.   

◆ The projection is for 40 years, being the approximate duration that the youngest Scheme member has until they reach the 

Scheme Normal Pension Age.   

◆ The starting salary is assumed to be £27,800. This is the median salary for Scheme members aged 25 years and younger.  

◆ The contribution rate is assumed to be 10% (includes employee and employer contributions). This is the median contribution 

rate for Scheme members aged 25 years and younger (for the purposes of the illustration this rate is assumed to remain 

constant over time).  

◆ None of the investments modelled have a performance fee attached.  
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◆ The Early Growth fund within the Flexible Income, Lump Sum, and Annuity Purchase strategies implemented the LTAF in July 

2024. As a result, long-term transaction costs prior to 2024 have been calculated using Global Equities – Passive fund data. 

The projected before charges annual returns used are as follows:   

­ Flexible Income Strategy: 3.5% above inflation for the initial years, gradually reducing to a return of 0.5% above inflation 

at the ending point of the lifestyle.   

­ Lump Sum Strategy: 3.5% above inflation for the initial years, gradually reducing to a return of 0.5% below inflation at the 

ending point of the lifestyle.   

­ Annuity Purchase Strategy: 3.5% above inflation for the initial years, gradually reducing to a return of 1.5% above inflation 

at the ending point of the lifestyle.   

­ Cash Lifecycle: 3.5% above inflation for the initial years, gradually reducing to a return of 0.5% below inflation at the 

ending point of the lifestyle. The Trustee has shown projections over 40 years however the strategy is closed to new 

members and all members in this strategy are at least at their Target Retirement Age.  

­ Cash – active (default) Fund: 0.5% below inflation. 

­ Inflation-Linked Annuity Tracker – passive: 3.5% above inflation. 

­ UK Equities – active: 4.5% above inflation. 

◆ No allowance for active management has been made in the return assumptions (e.g. assumed return for a passive and active 

global equity fund is equal). Expected returns are consistent with those used in the Scheme’s Statutory Money Purchase 

Illustrations during the Scheme year and were produced taking account of AS TM1. 

◆ Please note that the expected returns used in the projections are the same assumptions used in the Scheme’s latest Statutory 

Money Purchase Illustrations (“SMPIs”). Rules around SMPIs mean that return assumptions are set in a prescribed way based 

on the volatility of investment returns, with higher volatility meaning higher assumed returns. Because government bonds 

have been volatile in recent years the SMPI approach results in assumptions that may be considered unrealistic, specifically 

that government bonds are assumed to have the same return than equities over the long term. Therefore, the projections 

should be interpreted with caution and alongside professional financial advice before influencing investment decisions. 

5. Investment returns 

This section states the annual return, after the deduction of member borne charges and transaction costs, for all investment 

options that members can select or could select during the Scheme year, and in which assets relating to members were invested 

during the Scheme year. The return on investments has been calculated in accordance with the statutory guidance and takes the 

form of the geometric average annual return.  

For the arrangements where returns vary with age, such as for the DC default arrangements and the other current and legacy 

targeted strategies, returns are shown over various periods for a member aged 25, 45 and 55 at the start of the period the returns 

are shown over. The majority of members have a target retirement age of 65. To calculate the investment returns at different ages 

for the targeted strategies, the Trustee has used the mix of DC funds that apply to a member with a target retirement age of 65 i.e. 

for a member aged 55 they have assumed they are 10 years from their target retirement age. Performance below reflects any 

changes made to underlying DC fund managers over the periods shown.  

Flexible Income Strategy (main default for members with only a DC pension pot) net returns over periods to 
Scheme year end  

Age of member at the start of the period* 1 year (%)  5 years (% p.a.) 

25 19.6 11.8 

45 19.6 11.3 

55 17.2 7.7 
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*Performance figures take into account the investment strategy changes for members from 1 July 2024.  

 

Lump Sum Strategy (main default for members with Hybrid benefits) net returns over periods to Scheme 
year end  

Age of member at the start of the period* 1 year (%)  5 years (% p.a.) 

25 19.6 11.8 

45 19.6 11.3 

55  17.2 7.5 

*Performance figures take into account the investment strategy changes for members from 1 July 2024.  

 

Annuity Purchase Strategy (legacy default and current Freechoice option) net returns over periods to 
Scheme year end  

Age of member at the start of the period* 1 year (%)  5 years (% p.a.)  

25 19.6 11.8 

45 19.6 11.3 

55  17.2 6.1 

*Performance figures take into account the investment strategy changes for members from 1 July 2024.  

 

 Cash Lifecycle (legacy default arrangement) net returns over periods to Scheme year end 

Age of member at the start of the period  1 year (%)  5 years (% p.a.)  

25  21.4 12.2 

45  21.1 11.3 

55  17.9 7.7 

  

Net returns have been shown for the Cash Lifecycle at ages 25, 45 and 55, however, the strategy is closed to new members and all 

members invested are within 5 years to target retirement age.   

 

Cash - active (default) Fund (additional default arrangement) net returns over periods to Scheme year end  

Age of member at the start of the period  1 year (%)  5 years (% p.a.)  

25  4.4 3.1 

45  4.4 3.1 

55  4.4 3.1 
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Self-select DC fund net returns over periods to Scheme year end  

DC Fund name  1 year (%)  5 years (% p.a.)  

UK Equities - active  21.8 10.1 

Diversified Assets - active   15.0 5.0 

Shariah Law Equities - passive  13.3 15.2 

Sustainable and Responsible Equities - active  6.8 1.5 

Global Bonds - active   6.4 4.0 

UK Equities - passive  24.7 11.8 

Global Equities - passive  21.4 12.2 

Property - active   3.6 3.5 

Fixed Annuity Tracker - passive   5.6 -5.9 

Inflation Linked Annuity Tracker - passive   3.1 -7.7 

Cash - active   4.4 3.1 

European (ex UK) Equities - passive  26.4 9.4 

North American Equities - passive  10.9 14.6 

Japanese Equities - passive  17.1 7.2 

Asia Pacific (ex-Japan) Equities - passive  31.7 5.9 

Global Equities - active   15.3 8.8 

Sterling Corporate Bonds - active   6.9 -0.7 

Emerging Markets Equities - active  31.8 6.1 

 

Flexicycle is a targeted strategy that allowed members to create an investment strategy by selecting their preferred growth and 

consolidation phase funds and the point at which their DC pension pot would switch between them. There was also a choice of 

switching periods between these phases and a choice of at retirement allocation. The Trustee is therefore not able to display net 

returns for each possible combination in this Statement. The relevant charges and costs can be seen for the possible underlying DC 

funds in the table above with the options for the growth phase being the Global Equities – active, Global Equities – passive, 

Diversified Assets – active, Sustainable and Responsible Equities – active and Emerging Markets Equities – active Funds and the 

options for the consolidation phase being the Fixed Annuity Tracker – passive, Inflation Linked Annuity Tracker – passive, 

Diversified Assets – active and Cash – active Funds.  

 

Lifecycle 2 (legacy Freechoice targeted strategy) net returns over periods to Scheme year end  

Age of member at the start of the period  1 year (%)  5 years (% p.a.)  

25  12.9 7.0 

45  12.9 7.0 
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Age of member at the start of the period  1 year (%)  5 years (% p.a.)  

55  12.9 7.0 

 

Net returns have been shown for Lifecycle 2 at ages 25, 45 and 55, however, the strategy is closed to new members.  

AVC fund net returns over periods to Scheme year end  

Fund name  1 year (%)  5 years (% p.a.)  

GM UK Equity Fund  22.8 10.9 

GM Overseas Equity Fund  14.5 12.6 

GM Property Fund  -1.0 1.9 

Aviva (ex Friends Life) With-profits Fund  TBC TBC 

Standard Life Pension Millennium With Profits Fund   15.1 8.3 

Standard Life Pension Millennium With Profits 2006 

Fund  

15.1 8.3 

Standard Life Pension With Profits Fund  9.6 5.7 

Standard Life Managed Pension Fund  15.1 6.3 

Aegon Cash Fund  3.5 2.2 

Phoenix Life With-Profits Fund N/A1 N/A1 

Prudential With-Profits Cash Accumulation Fund 1.5 1.2 

Scottish Widows With-Profit Fund  6.1 6.7 

The With-Profits fund returns stated above are that of the underlying investments, which are the only figures that can be quoted. With Profits Funds are designed to smooth the returns 
members receive over their investment term and underlying investment returns are not the only factor determining the return members receive. 

1Phoenix have confirmed they no longer provide detailed information of this fund’s performance as it is closed to new business .  

 

The Trustee, with its investment advisors, has sought to obtain details of the net returns from the Scheme’s legacy AVC providers 

for the Scheme year. At the time of producing this statement, that process is still ongoing. Some data is currently outstanding from 

Aviva. The Trustee will continue to ask its legacy AVC providers on a regular basis to disclose details of the net returns data with 

the intention of adding this into the next annual DC governance statement.   

6. Value for members assessment 

The Trustee is required to assess the extent to which member-borne charges and transaction costs for the Scheme year represent 

good value for members.    

6.1. DC benefits (including current AVC arrangements)   

The Trustee reviews all member-borne charges annually (including transaction costs where available), with the aim of ensuring 

that members are obtaining value for money given the circumstances of the Scheme. The most recent value for members review 

covering the 2025 Scheme year took place on 11 June 2026. The assessment was completed taking account of the Pensions 

Regulator’s Code of Practice (Governance and administration of occupational trust-based schemes providing money purchase 

benefits) and accompanying guidance. Because there is no legal definition of ‘good value’, determination is subjective. The Trustee 

notes that value for money does not necessarily mean the lowest fee, and the overall quality of the benefit received by members 
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was also considered in this assessment. The assessment was undertaken with assistance from the Trustee’s DC advisor and 

involved a wide assessment of value considering the key elements of the Scheme and agreeing relevant value ratings for each 

area, in addition to looking at the value attributable to member-borne costs and charges.   

  Assessment of value relating to member-borne charges and transaction costs  

The Bank pays the administration and DC fund management charges, so the member-borne charges are limited to additional DC 

fund expenses and transaction costs for the DC funds, which the assessment found compares very favourably to other DC 

schemes.  

The Trustee’s investment advisors have confirmed that the additional expenses paid by members for the DC funds are competitive 

for the types of funds available to members.  Members pay significantly less than members in other schemes as they only pay the 

additional expenses element for the DC funds. The Trustee also assesses the value of the total charges of the investment options 

(including charges met by the Bank) and found these to also be very competitive compared to other DC schemes. 

 Wider value assessment  

In carrying out the value assessment, the Trustee also considered the wider benefits members receive from the Scheme, which 

include:  

◆ the oversight and governance of the Trustee, including ensuring the Scheme is compliant with relevant legislation, and holding 

regular meetings to monitor the Scheme and address any material issues that may impact members;  

◆ the design of the default arrangements and how this reflects the interests of the membership as a whole;   

◆ the range of investment options and strategies;   

◆ the quality of communications delivered to members;  

◆ the quality of support services such as the Scheme website where members can access DC fund information online; and  

◆ the efficiency of administration processes and the extent to which the administrator met or exceeded its service level 

standards.    

The following table sets out the summary of how the Trustee has assessed value.  

Area  Assessment  Commentary  

Charges  Very good  The costs borne by members for investment are very competitive compared to similar schemes. 

Fees are considered as part of any investment changes, with discounts negotiated where 

possible. Members benefit from only paying additional expenses and transaction costs with other 

costs being covered by the Bank.  

Scheme  

Administration  

Good  The agreed service levels for achieving a task are generally shorter than the standard levels in the 

market place, and these are achieved in the majority of cases for members with DC benefits.  

During 2025 the Trustee monitored the performance of its administrator on a regular basis, 

including via quarterly reporting on SLAs.  

For DC only members, SLAs performance has been above agreed target of 95% in 2025, with an 

average of 97%. 

Hybrid Scheme administration performance was more mixed over the year with an average of 

89%. 

Scheme 

management and 

Governance  

Very good  The Trustee demonstrated a high level of commitment to the effective operation of the Scheme 

through ongoing training. The Board regularly monitors member outcomes and activities through 

the quarterly dashboard and regularly communicates with members on key relevant issues. The 

Board meets on a regular basis and attends away days to focus more specifically on key areas of 

the Scheme. Training is adjacent to both Board and Committee meetings. Where training is 

delivered ahead of Committee meetings, it is also open to Trustee Directors who do not sit on 
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that Committee. Additionally, the Trustee has a program whereby Trustee Directors are 

encouraged to attend and observe meetings of Committees they are not members of.  

A detailed analysis, which included an internal audit review, of the Scheme’s compliance with the 

General Code’s Effective System of Governance requirements took place during 2025. The 

findings confirmed that the Trustee did meet the General Code requirements. Work to deliver the 

Scheme’s Own Risk Assessment, which is due 31 December 2026, is currently underway.  

Communications  Very good  Communications are of a very good standard. In addition to regular communications providing 

updates on the Scheme, new and refreshed content was developed over the Scheme year for 

new joiners and mid-career members. Member nudges were issued during 2025, providing 

insights into Scheme developments and encouraging members to engage with their pension 

savings, with engagement levels remaining in line with 2024. 

Insights from the 2025 member survey have been fed into the communications plan for 2026, 

including providing greater clarity on death benefits. The modeller continued to be monitored 

following its update in 2025. 

At Retirement  Very good  The Trustee has progressed with developing its offering for members who wish to drawdown 

their benefits and has chosen to signpost LifeSight as the post-retirement master trust provider; 

this was extended to Hybrid members during 2025.  

Members continue to be signposted to their retirement options, with support available in the 

form of retirement seminars/webinars.  

In response to the continued complaints around delays, the PSE has been working with LifeSight 

to better manage the process of transitioning into the post-retirement master trust. This includes 

enhancing reporting on time taken for accounts to be set up and payments to be made, as well as 

further reviewing the member journey and communications. 

The Trustee monitors member behaviour at retirement regularly, to review when DC only 

members are retiring relative to their Target Retirement Age and their benefit choices. 

Default 

arrangement  

Very good  Different defaults are available to different cohorts of members, recognising their different 
requirements.  

During the Scheme Year, the Trustee agreed changes to the later phases of the Flexible Income 

strategy to improve the expected investment return profile for members closer to their target 

retirement age. The Fulcrum LTAF allocation has been building up over the year towards its target 

allocation of 15%. 

Self-select 

investment range  

Very good  The Scheme offers a good range of DC funds covering all the main asset classes with active and 

passive options and the option to invest in targeted strategies designed for members who plan to 

use their DC pension pot to provide a flexible income (e.g. income drawdown), or for annuity 

purchase or a cash lump sum (reflecting the three broad choices members have at retirement).  

The agreed changes to the Sustainable & Responsible Equities – active Fund were implemented in 

February 2025. 

Scheme design  Very good  The Scheme’s employer contributions are generous compared to the UK market generally, and 

the banking sector.  

The Scheme also has relatively high assets under management for its level of membership 

resulting in an average pot size that is considerably large, pointing to the importance of the 

Scheme’s bespoke design for your members’ retirement outcomes 

 

  Conclusion  

Overall, the Trustee believes that members of the Scheme are receiving good value for the charges and transaction costs that they 

incur as the assessment showed that members benefited from well-designed default investment strategies and a range of 

investment options as well as very low charges, amongst other benefits as summarised above.  
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6.2. Legacy AVC arrangements   

The Trustee carries out regular reviews (at least every 3 years) of its legacy AVC arrangements with the last review undertaken on 

28 August 2024. This review highlighted no material concerns with the AVC arrangements and confirmed it would be in members’ 

best interests to remain with these providers rather than be transferred into an alternative arrangement because members would 

suffer detriment (due to their age or the presence of penalties or loss of guarantees) if moved. The next full review is due to be 

carried out in 2027 with a light touch interim review planned in 2026.   

The Trustee continues to close ‘empty’ legacy AVC policies and remove funds with no remaining members as and when these are 

identified. While the Trustee’s most recent review concluded that it would not be in members’ best interests to transfer their AVC 

assets to an alternative arrangement, the Trustee will continue to communicate with members on the possibility of moving their 

AVC assets to funds in the main DC investment platform with Fidelity.  

7. Trustee knowledge and understanding  

7.1. General  

The Trustee Directors are required to develop and maintain appropriate levels of knowledge and understanding. Considering the 

knowledge and experience of the Trustee Directors with the specialist advice received from the appointed professional advisors 

(e.g. investment advisors, legal advisors), the Trustee believes it is well placed to properly exercise its functions as Trustee of the 

Scheme.  

The Scheme invests considerable support in the design and provision of a Trustee training curriculum to ensure that all Trustee 

Directors develop and maintain the necessary knowledge, understanding and skills to manage and govern the Scheme effectively. 

The training is designed to help the Trustee Directors to learn about and discuss current legislative and regulatory requirements 

concerning pensions law and the principles relating to funding and investment, as well as being cognisant of the key risks that the 

Scheme and its members are exposed to and how these may best be managed. This is underpinned by the Trustee’s policy on 

knowledge and understanding which was applied during the Scheme year. In accordance with this: 

◆ Every member-nominated Trustee Director candidate must complete the Pensions Regulator’s Trustee Toolkit prior to being 

interviewed for selection. Bank-nominated Trustee Directors are required to comply with the TKU Regulations by completing 

the Trustee Toolkit within six months of becoming a Trustee Director. The Trustee Toolkit is an online learning programme 

from the Pensions Regulator aimed at trustees of occupational pension schemes and designed to help trustees meet the 

minimum level of knowledge and understanding required by law.  

◆ The Scheme has a robust onboarding programme for newly appointed Trustee Directors, which includes introductory 

meetings with key advisors and PSE executive committee members. These sessions provide an opportunity for the advisors 

and PSE members to introduce themselves and explain their roles, and familiarise the new Trustee Director with relevant 

scheme and industry materials and concepts. 

◆ Focused training is provided to support the Trustee Directors in advance of specific decisions and topics. 

◆ Trustee Directors have performance conversations with the Board Chair and complete periodic self-assessments to help 

identify training needs. Trustee Directors are encouraged to seek out specialist training both as regards pensions technical and 

non-pensions technical matters. 

◆ Training logs are completed for each training session undertaken. The learning log documents what the Trustee has learnt 

from the module, how it has improved their skills and knowledge and how they will use it in their role as Trustee.   

◆ Trustee Directors are expected to attend all meetings and training sessions to ensure they stay informed of Scheme-specific 

and regulatory updates. Trustee meeting attendance is recorded. 

◆ All Trustee Directors have access to previous years’ training modules, as well as support from advisors and the PSE. 

Three of the Trustee Directors, including the Board Chair, are independent trustees, with two of them being professional trustees 

who represent independent trustee firms. There is a formal annual review of the balance of skills and competencies on the Trustee 
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and on the committees. The Trustee is comfortable that the Committee structure and membership provides sufficient oversight of 

DC matters.  

7.2. Activities during the Scheme year  

During the Scheme year, the Trustee Directors undertook the following Trustee training relevant to the Scheme’s DC benefits:   

◆ Two Trustee training away days took place, namely an investment day and governance day, to update all Trustee Directors 

with relevant developments. Example topics covered included factor investing, policy engagement and LGAM Climate impact 

pledge, Scheme Rules and Diversity, Equity and Inclusion hotspots. Attendance is documented and in 2025, all Trustee 

Directors attended at least one training day.  

◆ Throughout the year the Trustee Directors have engaged with various other training sessions which focused on topics such as 

the macroeconomic outlook, Scheme delegations and balance of powers, Pensions Dashboards and the Pension Schemes Bill.    

In addition, the following steps were taken in respect of TKU:  

◆ Using the outputs of the skills assessments and feedback from Trustee directors 1:1s, the PSE has devised a training plan for 

the Trustee as a whole.  

◆ Training needs for individual Trustee Directors were identified by each individual and agreed in the annual reviews held with 

the Deputy Trustee Chair.     

◆ There was a continual focus on DC governance and investment strategies, as well as training on, amongst other things, 

legislative changes, Scheme rules and cyber risk management. This approach to Trustee training, in conjunction with the 

external support received from advisors (described below), enables the Trustee to have the relevant knowledge and 

understanding of the Scheme documentation, the relevant principles relating to funding and investment, and the law and 

regulations relating to pensions and trusts, as well as market developments at the appropriate times to effectively run the 

Scheme and make decisions.  

◆ The Trustee continued to build on its expertise in relation to ESG and climate change risks through a number of training 

sessions. The frequency and level of training that Trustee Directors receive depends on their role and their membership of 

specific committees. At these sessions the Trustee Directors receive training from its advisors or on occasion by external 

experts in a given field. In addition, the transition to a more digital way of working has allowed Trustee advisors to deliver 

shorter and more targeted training sessions in the form of pre-recorded videos. This allowed Trustee Directors to be better 

informed and to ask more meaningful questions during quarterly meetings when making decisions.  

In particular, during the Scheme year, in addition to the ongoing training outlined above, the Trustee has met the knowledge and 

understanding requirements by:  

◆ receiving updates on topical issues each quarter from its legal and investment advisors to keep up to date with pensions law 

and the principles of DC investing;  

◆ obtaining advice from its relevant professional advisors. All Trustee decisions are supported by advice where required, which 

includes the attendance of professional advisors at Trustee meetings;    

◆ receiving legal advice on the Scheme’s trust deed and rules and any amendments required to it, such that the Trustee 

Directors have a working knowledge of this document;   

◆ the Trustee Directors considering and applying their knowledge of the Trust Deed and Rules, SIP and Trustee policies where 

relevant to Trustee decisions; and  

◆ attending external events, such as training provided by advisors, topic specific conferences and seminars.  As well as learning 

opportunities, this provides an external perspective of what other schemes are doing and insights relevant to the Scheme.    

The Trustee Governance and Nominations Committee appraises the balance of skills and competencies on the Trustee, and 

Trustee Director succession is planned to address any gaps which are identified in this process.  
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For the reasons set out above, considering the collective knowledge and experience of the Trustee with the specialist advice (both 

in writing and whilst attending meetings) received from the appointed professional advisors, the Trustee believes it is well placed 

to exercise its functions as the Trustee of the Scheme properly.  

 

________________________________________ Date:   

R Smith, Chair of the Trustee of the HSBC Bank (UK) Pension Scheme For and on behalf of HSBC Bank Pension Trust (UK) Limited  

R Smith 1 July 2026
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DB fund or portfolio DB fund or asset manager Benchmark/Index Performance target (for 

active management) 

Private equity  Pathway Capital 

Management2  

30% FTSE 100, 70% S&P 

5001  

4.0% per year over the long-

term 

Global equity Legal & General - Asset 

Management 

Robeco Custom Global 

Multi-Factor Equity Index 

Mid-Day GBP (Net Total 

Return)  

To perform in line with the 

benchmark index within an 

annualised tracking error of 

+/- 0.5%. 

Global credit Schroder Pension 

Management Limited 

Custom mandate N/A 

Global credit AXA Investment 

Management 

Custom mandate N/A 

Global credit Legal & General - Asset 

Management 

Custom mandate N/A 

Global credit Loomis, Sayles & Company Barclays Capital Global 

Aggregate Credit Index, 

(Dev Mkt GBP hedged) 

0.75% - 1.0% per year above 

benchmark over rolling 

three years 

Global securitised credit M&G Investments 1-Month EURIBOR 1% - 1.5% return above the 

benchmark over the long-

term 

Asset-backed securities (US) Wellington Management 3-Month T-Bills 1.3% - 1.8% per year above 

benchmark over rolling five 

years  

Liquid Matching Assets 

(index-linked gilts and  

swaps) 

Insight Investments Custom mandate N/A 

Liquid Matching Assets 

(USD and GBP Core 

Portfolio) 

Insight Investments Custom mandate N/A 

Cash – liquidity HSBC Global Asset 

Management  

Sterling Overnight Index 

Average (SONIA) 

N/A 

UK commercial property LaSalle Investment 

Management 

N/A – Mandate in run-off N/A 

Illiquid Matching Assets 

(index-linked corporates) 

M&G Investments Custom mandate N/A 

Illiquid Matching Assets 

(property) 

LaSalle Investment 

Management 

Custom mandate N/A 

Illiquid Matching Assets 

(renewables) 

Schroders Greencoat Custom mandate N/A 

Illiquid Matching Assets 

(infrastructure debt) 

Vantage Infrastructure Custom mandate Gilts + 175 bps net of fees 

and expenses for fixed rate 

assets; SONIA + 175 bps net 

of fees and expenses for 

floating rate assets 

Illiquid Matching Assets 

(ground rents) 

Alpha Real Capital Custom mandate N/A 
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